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FOREWORD 

       
 
 
Our organization stands at the forefront of rural transformation, aligning our efforts 
with India's national development commitments and global sustainability goals. We 
recognize that rural development is not just about economic growth, but about creating 
resilient communities that can thrive in a changing world. 
 
This year, we've redoubled our efforts to contribute to India's ambitious net-zero 
targets. Our ecological restoration initiatives have reduced carbon emissions by 8 
million kg, demonstrating that grassroots actions can have significant impact on climate 
change mitigation. By promoting sustainable agriculture, water conservation, and 
renewable energy adoption, we're helping rural communities adapt to and combat 
climate change. 
 
Our work increasingly embodies Environmental, Social, and Governance (ESG) 
principles. Environmentally, we've constructed water harvesting structures storing over 
89,450 cubic meters of water, promoting water security in water-stressed regions. 
Socially, we've empowered communities through education initiatives, reaching over 
1,200 students with smart classrooms and libraries. In terms of governance, we've 
strengthened local institutions, with 15% of women now holding leadership roles in 
Water User Associations. 
 
Arpan Seva Sansthan's holistic approach to development aligns seamlessly with the UN 
Sustainable Development Goals (SDGs). Our initiatives in sustainable agriculture, clean 
water, quality education, gender equality, and climate action directly contribute to 
multiple SDGs. By localizing these global goals, we ensure that our interventions are 
contextually relevant and impactful. 
 
In the realm of sustainable livelihoods, we've made significant strides. Our ASTHA 
model has increased agricultural productivity by up to 25%, enhancing food security 
and farmer incomes. We've introduced farmers to floriculture with beekeeping, 
strawberry cultivation and established poultry units for 90 households, diversifying 
rural income sources. These efforts not only boost local economies but also build 
resilience against economic shocks. 
 

 
Dr. Subh Karan Singh, CEO 
 
As we present Arpan Seva Sansthan's Annual Report 
for 2023-24, we find ourselves at a critical juncture in 
global development. The world is increasingly 
recognizing the urgent need for sustainable practices, 
climate action, and inclusive growth. In this context, 
Arpan Seva Sansthan's work has never been more 
crucial. 
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As we look to the future, Arpan Seva Sansthan is committed to leveraging technology 
and innovation for rural development. From smart classrooms to efficient water 
filtration systems, we're bridging the rural-urban divide and preparing communities for 
the challenges and opportunities of the 21st century. 
 
Our partnerships with government bodies, corporate CSR initiatives, and civil society 
organizations have been instrumental in scaling our impact. We believe that 
collaborative, multi-stakeholder approaches are key to achieving sustainable 
development and meeting India's climate commitments. 
 
As we move forward, Arpan Seva Sansthan pledges to continue its work towards 
creating sustainable, equitable, and climate-resilient rural communities. We envision a 
future where rural India is not just a beneficiary of development, but a driving force for 
sustainable growth and innovation. 
 
The challenges ahead are significant, but so are the opportunities. With the continued 
support of our partners, the dedication of our team, and the resilience of the 
communities we serve, we are confident in our ability to create lasting, positive change. 
 
Together, let us build a future where rural prosperity goes hand in hand with 
environmental sustainability and social equity. 
 
Dr. Subh Karan Singh 
President, Arpan Seva Sansthan 
 

  

Arpan
Vision
Expedite synergy for sustainable development.

Mission
Our mission is to foster sustainable and socially 
inclusive development by empowering communities 
through the enhancement of their resources, 
knowledge, and capabilities. We aim to elevate their 
quality of life through strategic interventions and 
collaborative efforts.
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Thematic Areas 

Natural Resource Management 
Water Conservation & Management, Land Conservation – 
Rejuvenation – Climate Smart Agriculture, Afforestation, 
Sustainable Animal Husbandry, Community Empowerment 

 

Livelihood Enhancement 
• Farm Based – Agriculture, Horticulture, Dairy, Goatry, 

Poultry 
• Non -farm Based –Skill building of youth and women for 

creating better employment opportunities 
• Value Chain – Backward and Forward Linkages 

WASH 
• Awareness on judicious use and access to Safe Drinking water 
• Facilitating drinking water security plans along with 

community 
• Behaviour Change Communication 
• Toilet Construction and Solid Liquid Waste Management 

Health and Nutrition 
• AIDS Prevention 
• Maternal, Children & Adolescent Heath 
• Health & Nutrition Camp 

Education 
• Providing quality education in the schools 
• Strengthening School infrastructure – smart classes, 

toilets construction, class room repairs etc.  
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We align with NITI Aayog’s SDG targets, our commitment 
remains steadfast in fostering change that is sustainable, 
inclusive, and driven by the community itself. we are working 
towards a future where rural India thrives in harmony with 
national and global development goals. 
 

               Our Partners      
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Fostering Sustainable Development with a Grassroots Approach 
At Arpan Seva Sansthan, we champion the NITI Aayog's vision for Sustainable 
Development Goals (SDGs) by localizing them within rural communities. Grounded in 
the Ministry of Panchayati Raj’s (MoPR) 9 Sankalp framework, our work is deeply 
rooted in cultural sensitivity, empowering communities to lead their own sustainable 
development journey. 
 
Aligning Local Priorities with National Targets 
Through an interconnected approach to the SDGs, we address local needs by integrating 
traditional knowledge with modern solutions. Our initiatives reflect the aspirations of 
rural communities while contributing to national SDG targets, ensuring that growth is 
inclusive, equitable, and sustainable. 
 
Building Resilient Communities through SDG Localization 
We prioritize localized actions that align with NITI Aayog’s SDG indicators—ranging 
from poverty eradication and quality education to clean water and sanitation, 
sustainable agriculture, and gender equality. Each of our programs is tailored to foster 
community-driven change, ensuring long-term impact and resilience. 
 

Empowering Rural Communities 
through Localization of SDGs 
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Transforming Rural Communities  2023-2024 

    6 States and Multiple Village’s  

Collaboration 2023-2024 

Government & CSR’s 

Positive Impact 2023-2024 

   8 Lakh+ Beneficiaries 

Arpan’s Outreach  
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Executive Summary 

In the fiscal year 2023-24, Arpan Seva Sansthan continued its mission of holistic rural 
development, making significant strides across multiple sectors and positively 
impacting thousands of lives across India. Our integrated approach focused on 
sustainable resource management, climate resilience, improved health and sanitation, 
enhanced education, women's empowerment, and livelihood development. 
 

                                                        

1.  Natural Resource Management and Climate Action:  
 Constructed/ Renovation of 43 water harvesting structures, construction of 

20000 cubic meters of Soil Water Conservation Measures and 10 farm ponds. 
 Installed 8 solar water lifting pumps and repaired 30 wells. 
 Storage Capacity over 89,450 cubic meters of water. 
 Reduced carbon emissions by 8 million kg through ecological restoration 

efforts. 
 Planted 4,000 trees across 20 hectares of pastureland in Kurabad block, 

Udaipur, Rajasthan. 
 

2. Water, Sanitation & Hygiene (WASH):  
 Installed 68 G-filters benefiting families and government institutions. 
 Renovated the Mahoji (Bapini) Talab, increasing water storage capacity by 

12,960 cubic meters. 
 Implemented micro-irrigation systems across 40 hectares in Udaipur and 

Khandwa 
 

3.  Sustainable Agriculture and Livelihood Enhancement:  
 Increased crop production by 25-30% for 720 farmers through the ASTHA 

model. 
 Boosted annual income by ₹8,000-10,000 for 200 farmers. 
 Introduced 70 farmers to floriculture with beekeeping, strawberry cultivation 

and established poultry units benefiting 90 households. 
 Facilitated the adoption of sustainable agricultural practices by 800 farmers, 

increasing production by 50% 
 

4.  Women Empowerment and Gender Equality:  
 Distributed 700 smokeless stoves. 
 Facilitated women's participation in Water User Associations, with 15% in 

leadership roles. 
 Established 264 Women's Wings with over 4,200 members. 
 Supported women-led enterprises including sewing centre’s, masala 

businesses, and flour mill units. 
 

 

Key Achievements 
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5.  Education and Skill Development: 
 Set up libraries in 14 government schools. 
 Promoted smart classrooms in 10 schools, benefiting over 1,200 students. 
 Established 12 model Anganwadi centre’s. 
 Conducted over 50 training programs on various topics including agriculture, 

health, and microenterprise development. 
 

6.  Health & Nutrition: 
 Conducted health camps benefiting 748 patients. 
 Trained 25 ASHA workers and Anganwadi operators. 
 Established kitchen gardens for 575 families across multiple districts 

 

7. Capacity Building and Community Empowerment: 
 Executed 816 Gram Panchayat level training sessions under Atal Bhujal Yojana, 

reaching over 41,000 community members. 
 Formed and strengthened 324 Water User Associations. 
 Conducted extensive awareness programs on water conservation and 

management. 
 

8.  Partnerships and Collaborations: 
 Implemented projects in collaboration with state governments, central schemes 

like MGNREGA, and corporate partners. 
 Strengthened partnerships with research institutions like IIT-Jodhpur, MBM 

University-Jodhpur, MPUAT-Udaipur, CIMAP-Lucknow, CEDSI- Gurugram for 
technological innovations. 
 

 
Through these multifaceted initiatives, Arpan Seva Sansthan has continued to 
empower rural communities, promote sustainable development, and create 
lasting positive change. Our holistic approach has not only improved immediate 
living conditions but also laid the foundation for long-term socio-economic 
growth and environmental sustainability in our target areas. 
 
As we move forward, we remain committed to aligning our efforts with national 
development goals and global sustainability targets, ensuring that rural 
communities are at the forefront of India's journey towards inclusive and 
sustainable development. 
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Natural Resource Management: Fostering Resilience and 
Sustainability 

Arpan Seva Sansthan continues to lead in implementing nature-based solutions to address 
the interlinked challenges of climate change, biodiversity loss, and rural livelihood security. 
Our Natural Resource Management (NRM) initiatives in 2023-24 have focused on ecosystem 
restoration, climate-smart agriculture, and sustainable water management, aligning closely 
with India's Nationally Determined Contributions (NDCs) under the Paris Agreement and the 
UN Sustainable Development Goals (SDGs). 

Ecosystem Restoration and Climate Mitigation 
Our efforts in ecological restoration have yielded significant results in carbon 
sequestration and biodiversity enhancement: 

I. Reduced carbon emissions by 8 million kg through strategic afforestation and 
sustainable land management practices. 

II. Water Economic Zones (WEZ) project funded by D S Group: 4,000 
plantations across 20 hectares of degraded pastureland in Kurabad, enhancing 
ecosystem services and supporting local livelihoods. 

III. Horticulture WADI - Tribal Development Project: Established 450 WADIs 
(small orchards), integrating agroforestry principles to improve food security 
and income generation. 
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Sustainable Water Resource Management 
Recognizing water as a critical resource for rural resilience, we have implemented 
comprehensive water conservation and management strategies: 

A. Water Harvesting and Storage 

I. Holistic Rural Development Programme (HRDP) in collaboration with HDFC 
Bank, Water Economic Zones project funded by D S Group & Environment 
Protection project funded by C H Robinson: Constructed/ Renovation of 43 
water harvesting structures, construction of 20000 cubic meters of Soil Water 
Conservation Measures and 10 farm ponds. 

 Installed 8 solar water lifting pumps and repaired 30 wells. 
 Total water storage capacity enhanced by 89,450 cubic meters. 

 
II. In partnership with WAPCOS: Renovated the Mahoji (Bapini) Talab, increasing 

water storage capacity by, 12,960 cubic meters benefiting over 15,700 
residents in water-stressed regions. 
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B. Efficient Irrigation Systems 

 

 

 

 

 

 

 

 

I. HRDP-HDFC Bank project: Installed 8 solar-powered water lifting pumps, 
promoting clean energy use in agriculture.  

II. Water Economic Zones project funded by D S Group: Implemented micro-
irrigation systems across 40 hectares in Udaipur and Khandwa, significantly 
improving water use efficiency. 
 

C. Community-Based Water Management 

I. Rajasthan Water Sector Livelihood Improvement Project (RWSLIP). 
 Established and strengthened 324 Water User Associations (WUAs). 
1. Empowered communities through participatory water budgeting and 

management training. 
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Larsen & Toubro Public Charitable Trust (LTPCT): Installation of Solar 
Powered Community Lift Irrigation Scheme (CLIS) 

LTPCT’s mission to improve rural livelihoods led to the installation of solar-powered 
CLIS in Paraspada and Gavthan villages. These projects aim to support tribal farmers by 
increasing agricultural productivity through efficient water use in irrigation. 

Activities: 

 Community Mobilization and Pre-Implementation: Engaged community 
members and conducted technical surveys to finalize site selection and irrigation 
requirements. 

 Procurement and Installation: Acquired components, including solar pumps, 
pipelines, and control valves. Solar panels and pumping systems were installed 
with necessary accessories and civil work for optimal irrigation distribution. 

 Training and WUA Formation: Established WUAs-“Saktiveer” for Paraspada 
and “Sanjeevani” for Gavthan. These associations manage water distribution, 
system maintenance, and conflict resolution. 

 Civil and Additional Infrastructure: Constructed valve chambers and fencing 
to secure solar equipment and valves, ensuring controlled water flow. 
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Project 
Component 

Paraspada (Talawara) Gavthan (Kasa Budruk) 

Water Source Surya River Surya River 

Command Area Gross: 15.64 ha / Net: 10.95 ha Gross: 14.48 ha / Net: 10.14 
ha 

Total Beneficiaries 26 38 

Main Pipeline PVC, 680 m PVC, 560 m 

Distribution Line PVC, 1270 m PVC, 1200 m 

Pump Capacity 15 HP 20 HP 

Solar Panels 30 panels, 80 sqm 40 panels, 100 sqm 

Total Project Cost INR 30 lakh INR 34 lakh 

Head (Lift) 31.23 m 41.25 m 

Water Discharge Rate 23 liters/second 22 Liters/second 

Rotation Period 4 days 4 days 

Control Valves 36 33 

Water User Association Saktiveer Sanjeevani 
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Climate-Smart Agriculture and Sustainable Livelihoods 
Our interventions have focused on building agricultural resilience while enhancing 
productivity and farmer incomes: 

Activities: 

 ASTHA Model: Promoted climate-resilient crop varieties and sustainable 
farming practices, resulting in a 25-30% increase in crop yields for 720 farmers.  
 

 Holistic Rural Development Programme funded by HDFC bank in Rajgarh, 
District: Introduced 70 farmers to floriculture, diversifying income sources and 
reducing climate vulnerability.                                                                                            
 

 Water Economic Zone project funded by D S Group in Kurabad Block, Udaipur 
District: Facilitated the adoption of sustainable agricultural practices by 800 
farmers, leading to a 50% increase in production. 
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Circular Economy Initiatives 

Embracing the principles of a circular economy, Arpan Seva Sansthan has launched 
several initiatives that transform waste into valuable resources, ensuring sustainable 
agricultural practices and environmental conservation. These initiatives focus on 
reducing waste, improving soil health, and promoting bio-fertilizers for a greener 
future. 

Initiative Key Activities Impact/Outcome 

Adarsh Farm 
Maihar Project 

Trained 50 progressive farmers in 
the use of waste decomposers for 
bio-fertilizer production 

Promoted sustainable farming 
practices, leading to reduced 
dependency on chemical 
fertilizers 

Crop Residue 
Management 

Promoted the use of crop residues 
for mulching and soil health 
improvement across various 
projects 

Enhanced soil fertility, reduced 
soil erosion, and improved 
overall farm productivity 
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Capacity Building and Knowledge Dissemination 

Arpan Seva Sansthan recognizes that empowering communities with knowledge and 
skills is key to long-term sustainability. We have made significant investments in 
community capacity building through tailored training programs aimed at promoting 
sustainable agriculture, water conservation, and climate resilience. 

Initiative Key Activities Impact/Outcome 

Sustainable Agriculture, 
Water Conservation, and 
Climate Change Adaptation 

Conducted over 50 training 
programs across various 
projects 

 Built resilience among 
farmers, improving their 
ability to adapt to 
environmental challenges Sustainable agriculture, water 

conservation, climate change 
adaptation 

Atal Bhujal Yojana 
(Rajasthan & Madhya 
Pradesh) 

Executed 816 Gram 
Panchayat-level training 
sessions 

Strengthened community 
knowledge in water 
resource management and 
conservation Reached over 41,000 

community members 

 

Partnerships for Sustainable Development 

Our work is bolstered by strong partnerships with government agencies, research 
institutions, and corporate partners, enabling us to scale up our Natural Resource 
Management (NRM) initiatives and make a broader impact on rural sustainability. 

Partnership Collaborations & 
Initiatives 

Impact/Outcome 

IIT Jodhpur Partnered for technological 
innovations in water filtration 

Developed innovative 
solutions to improve 
access to clean water in 
rural areas 

State Governments & Central 
Schemes (MGNREGA, NRLM) 

Collaborated for large-scale 
implementation of NRM 
projects 

Increased reach and 
impact of NRM projects, 
benefiting thousands of 
rural households Focus on water conservation 

and rural employment 
Corporate Partnerships 
(HDFC Bank CSR, D S Group) 

Implemented NRM projects 
with corporate funding 

Leveraged corporate 
support for large-scale 
rural development 
initiatives 

NABARD Collaborated on various rural 
development projects 

Enhanced financial 
inclusion and rural 
infrastructure 
development 
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Livelihood Enhancement: Empowering Rural Communities 
for Sustainable Growth 
Arpan Seva Sansthan remains committed to empowering rural communities by significantly 
enhancing their economic conditions through a comprehensive and holistic approach. Our 
multifaceted strategy focuses on boosting livelihood opportunities in both on-farm and off-
farm sectors, ensuring sustainable growth and development within these communities. 

Agricultural Livelihood Enhancement 

Sustainable Agriculture Practices 

1. ASTHA Model Implementation  
o Increased paddy and wheat productivity by 25% and 22% respectively 
o Benefited over 720 farmers across multiple districts 
o Annual income increase of ₹8,000-10,000 for 200 farmers 

                                 

2. Water Economic Zone Project (Funded by D S Group)  
o Location: Kurabad Block, Udaipur District, Rajasthan 
o Introduced sustainable agricultural practices to 800 farmers 
o Resulted in a 50% increase in production 
o Established a Custom Hiring Centre for farm mechanization, leading to:  

 15% increase in yield 
 10% reduction in cultivation costs 

3. Holistic Rural Development Programme (In collaboration with HDFC Bank)  
o Locations: Rajgarh, Sehore, and Shajapur Districts, Madhya Pradesh 
o Increased crop production by 25-30% for 360 farmers in Sehore and 

Nasrullaganj Blocks 
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Diversification of Agricultural Activities 

1. High-Value Crop Introduction  
o Facilitated strawberry cultivation for 25 farmers 
o Introduced floriculture with beekeeping to 15 farmers 
o Supported 20 farmers in marigold cultivation in Sehore District 
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2. Horticulture WADI - Tribal Development Project  
o Established 450 WADIs (small orchards) 
o Farmers gained additional income of ₹15,000-20,000 from intercropping 

seasonal vegetables 
3. Aastha Model in Raebareli  

o Planted 3,500 banana plants for four farmers 
o Implemented multi-tier cropping systems, resulting in a 25-30% increase 

in overall crop production 
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Animal Husbandry and Dairy Development 
 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1. Manthan Project (Sikar, Rajasthan and Manesar, Haryana):-  
 Established 2 demo dairy farms with modern equipment 
 Conducted training sessions for 510 farmers on improved dairy 

practices 
 Organized 10 Animal Health Camps in Manesar, benefiting 425 

households and 1,361 animals 
 Vaccinated 4,571 animals against FMD+HS+BQ in Haryana 

2. Poultry Farming 
Initiatives  

 Established poultry 
units benefiting 90 
households across 
various projects 
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Skill Development and Entrepreneurship 

1. Women-Led Enterprises (Under various projects including HDFC Bank-
supported HRDP)  

o Established sewing centre’s, masala businesses, beauty parlours, flour 
mill units, and general shops 

o Provided sewing machine units to 7 women's families in Shajapur District 

 

 

 

 

 

 

 

  

 

 

2. Off-Farm Training (Under Tribal Development Project)  
o Organized training programs on rakhi making, washing powder making, 

and papad mangodi making 
o Aimed at effective utilization of free time and generating additional 

income. 
3. Farmer Producer Organization (FPO) Development (Supported by NABARD)  

o Current membership: 540 farmers 
o Received ₹5,00,000 from NABARD as Business Development Assistance 
o Secured a ₹5,00,000 Capital Loan from NABKISAN for business activities 
o Established agriculture input shops in Simarla and Thikariya villages  

 Total purchases: ₹68,75,322 
 Total sales: ₹63,58,820 
 Total Income: 

Through these diverse and targeted interventions, Arpan Seva Sansthan continues to create 
lasting impact, improving the overall well-being and prosperity of rural populations. Our 
collaborative approach, involving partnerships with government bodies, corporate CSR 
initiatives, and civil society organizations, has been instrumental in scaling our impact and 
fostering sustainable rural development. 
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Water, Sanitation & Hygiene (WASH): Building Sustainable 
Communities 
Arpan Seva Sansthan remains dedicated to improving access to safe water and sanitation in 
its project areas through a comprehensive Water, Sanitation, and Hygiene (WASH) program. 
Our initiatives align with Sustainable Development Goal 6 (Clean Water and Sanitation) and 
contribute significantly to public health, gender equality, and overall community well-being. 

Safe Drinking Water Initiatives 

Initiative Arogyam - Har Ghar Shuddh Jal 

Location Dhani Boraj Gram Panchayat, Jobner Block, Jaipur District, 
Rajasthan 

Technology Partner IIT Jodhpur 

Achievements 

G-Filters Installed in Families 49 

G-Filters Installed in 
Institutions 

19 (across 11 government institutions) 

Capacity Building 

Community & School 
Awareness Programs 

4 programs conducted with 315 participants 

Technology Transfer 
Workshops 

2 workshops held with 32 participants 

Puppet Shows for Awareness 4 puppet shows conducted, reaching 323 participants 

Local Skill Development Provided one moulding machine to a local potter to support 
skill development and local entrepreneurship 

 

Benefited 750 students 
across multiple schools.  

Clean 
Drinking 
Water 
Facilities in 
Schools 
(Under HRDP 
in Sehore 
District, 
Madhya 
Pradesh) 
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Sanitation Improvements 

1. Toilet Renovation with Wash Basins  

S. 
No. 

Project Districts No. of Renovated 
Toilets in Schools 

No. of Beneficiaries 

1.   HRDP Rajgarh 3  750 Students 

2. Sehore 5 

 

2. Community Sanitation Infrastructure  

Project Component Details 

Location Sehore and Nasrullaganj Blocks 

Infrastructure 
Developed 

Constructed platforms and soak pits near 
handpumps 

Beneficiary Households 240 households 



[27] 
 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

                 



[28] 
 

Hygiene Promotion and Awareness 

1. Community Awareness Programs  
o Conducted extensive awareness campaigns on sanitation and hygiene 

practices 
o Organized orientation sessions for PRIs, VWSC, and Anganwadi members 

2. School-based Hygiene Programs  
o Integrated hygiene education in school activities and awareness programs 

 

 

Capacity Building and Community Involvement 

1. Local Participation in Planning and Implementation  
o Ensured active community involvement in all stages of WASH projects 

2. Long-term Plans for Drinking Water Security  
o Developed sustainable water management strategies with community 

input 
3. Training and Skill Development  

o Conducted workshops on water conservation, sanitation practices, and 
maintenance of WASH infrastructure 

Through these comprehensive WASH initiatives, Arpan Seva Sansthan is not only addressing 
immediate water and sanitation needs but also building long-term resilience and sustainability 
in rural communities. Our integrated approach, combining infrastructure development with 
community empowerment and behaviour change, is paving the way for improved health 
outcomes, enhanced quality of life, and sustainable rural development. 
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Health & Nutrition: Nurturing Healthy Communities 
Arpan Seva Sansthan is committed to enhancing public health through a rights-based 
approach, focusing on children, adolescents, women, and the broader community. Our 
comprehensive health and nutrition initiatives align with India's National Health Mission 
and contribute significantly to achieving Sustainable Development Goal 3 (Good Health 
and Well-being). Below is an overview of our key projects, initiatives, and their impact 
during the past year: 

Maternal and Child Health 
Project Key Activities Beneficiaries/Impact 

Tribal Development 
Project, Ratlam, MP 
(Funded by NABARD) 

Conducted health awareness programs 
with SHG women 

Self-Help Group (SHG) 
women 

Organized two health checkup camps, 
providing medicines and basic healthcare 

Village-level healthcare 
for tribal communities 

Distributed kitchen garden seeds to 
promote nutritious food 

 

"LIC-HIRDAY" - 
Community-Based 
Integrated Rural 
Development, Damoh, 
Madhya Pradesh 

Organized Health Checkup cum 
Awareness Camp 

748 patients treated 

Training for 25 ASHA workers, assistants, 
and Anganwadi centre operators from 12 
villages on health, malnutrition, and 
nutrition education 

 25 healthcare workers 
trained 

Antenatal and 
Postnatal Care 
Services 

Collaborated with local health 
departments to enhance access to quality 
maternal care 

Pregnant women and 
new mothers received 
improved healthcare 
and nutrition support Promoted maternal nutrition and early 

childhood care 
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Adolescent Health and Hygiene 
Program Key Activities Beneficiaries/Impact 

 
 
 
Adolescent Girls' 
Health Program 

 
Provided information on reproductive 
health, menstrual hygiene, and nutrition 

 
 
Adolescent girls gained 
crucial health knowledge 

 
Conducted awareness sessions in schools 
and community centre’s 

Nutrition Interventions 
Project Key Activities Beneficiaries/Impact 

 
 

Holistic Rural 
Development 
Programme (HRDP), 
Rajgarh District 

Distributed seeds for kitchen 
gardens/nutritional gardens 

225 families provided with 
nutritional support through 
kitchen gardens Provided means to grow healthy, 

fresh food 

HRDP, Shajapur 
District 

Implemented Backyard Kitchen 
Gardens with herbal plants 

250 households received 
nutritious vegetables and 
herbal plants Promoted healthy eating through 

homegrown produce 

HRDP, Sehore and 
Nasrullaganj Blocks, 
Sehore District 

Supported families with kitchen 
gardens for daily vegetable use 

100 families provided with 
means for self-sustaining 
vegetable cultivation 
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General Healthcare Services 
Service Key Activities Beneficiaries/Impact 

Health and 
Nutrition Camps 

Organized regular camps offering 
medical check-ups, immunizations, 
and nutritional supplements 

General community, focusing 
on vulnerable groups such 
as children and women 

Conducted health awareness sessions 
during camps 

AIDS Prevention 
and Awareness 

Conducted educational campaigns 
focusing on HIV/AIDS prevention, 
testing, and treatment 

Community members 
received education and 
support for HIV/AIDS 
prevention Worked towards reducing stigma 

through community engagement 
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Community Health Workers Capacity Building & Health Infrastructure 
Support 
Arpan Seva Sansthan has taken significant strides in building the capacity of community 
health workers, enhancing health infrastructure, and forging impactful partnerships. 
These initiatives align with our mission to improve healthcare accessibility and quality, 
especially in rural and underserved regions. 

Capacity Building Key Activities Beneficiaries/Impact 

 
Training of ASHA 
Workers & 
Anganwadi Operators 

Under "LIC-HIRDAY" project, trained 25 
ASHA workers and Anganwadi operators 
from 12 villages 

 
25 ASHA workers and 
Anganwadi operators 
trained to serve 12 
villages 

Focus on health, malnutrition, and food 
safety 

 
Continuous Skill 
Enhancement 

Organized regular refresher courses for 
community health workers 

 
Ongoing capacity 
building for frontline 
health workers to 
enhance service delivery 

Covered topics: New Health guidelines, 
emerging health issues, and community 
engagement strategies 

 

Health Infrastructure Support 
Activities Key Actions Beneficiaries/Impact 

 
Medical Equipment 
Provision 

Supported local health centers with 
essential medical equipment and 
supplies 

Strengthened local health 
infrastructure for 
improved patient care 

 
Telemedicine 
Initiatives 

Piloted telemedicine services in 
remote areas to improve access to 
specialized healthcare 

Enhanced healthcare 
access for communities in 
remote and underserved 
areas 

 

Partnerships and Collaborations 
Partnership Type Key Collaborations & 

Initiatives 
Beneficiaries/Impact 

Government 
Partnerships 

Collaborated with state health 
departments and National Health 
Mission on health initiatives 

Supported government 
healthcare efforts, increasing 
outreach and efficiency 

NGO 
Collaborations 

Partnered with specialized health 
NGOs for interventions such as 
eye camps and dental health 
services 

Communities benefited from 
targeted health services 
provided by NGOs 

Corporate 
Partnerships 

Leveraged CSR funding for health 
infrastructure development and 
specialized health camps 

Increased funding enabled the 
development of health 
infrastructure and delivery of 
healthcare services 
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Impact Assessment and Monitoring 

At Arpan Seva Sansthan, we prioritize continuous monitoring and impact assessment to 
ensure our health and nutrition initiatives deliver meaningful, sustainable change. Our 
approach is data-driven, empowering us to respond to health trends and tailor 
interventions that address both immediate and long-term public health needs in rural 
communities. 

Key Monitoring Strategies: Regular Health Surveys: We conducted comprehensive 
health surveys to assess the efficacy and reach of our interventions. This data enables us 
to fine-tune programs, ensuring they meet the evolving healthcare needs of the 
communities we serve. 

Data-Driven Approaches: By utilizing advanced data analysis, we identified critical 
health trends and gaps. This allowed us to design focused interventions, enhancing our 
impact and delivering targeted healthcare solutions to the most vulnerable populations.  

                            

Through these efforts, Arpan Seva Sansthan is not just addressing the immediate 
healthcare needs of rural communities but also tackling the root causes of long-term 
public health challenges. Our integrated approach—combining healthcare services, 
nutrition interventions, and community capacity building—has proven instrumental in 
transforming the health landscape of these communities. 

By focusing on preventive care, nutrition, and community empowerment, we are laying 
the foundation for healthier, more resilient communities. This comprehensive strategy 
not only reduces the prevalence of preventable diseases but also enhances the overall 
quality of life for thousands of individuals. 
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Education: Empowering Rural Communities Through 
Knowledge 
Arpan Seva Sansthan is committed to transforming rural education by enhancing children's 
access to quality learning environments and resources. Our focus on government schools and 
strong collaboration with district and state-level authorities ensures effective implementation 
of education programs, aligning with Sustainable Development Goal 4 (Quality Education). 
By improving infrastructure and fostering innovative teaching practices, we are empowering 
rural communities through knowledge. 

 

Infrastructure Development 
Under our Holistic Rural Development Programme (HRDP), in collaboration with HDFC 
Bank, Arpan Seva Sansthan has worked on several education infrastructure projects, 
focusing on sanitation, classroom upgrades, and creating child-friendly environments in 
government schools and Anganwadi centre’s. 

District/Block Key Activities Impact/Outcome 

 
 
Rajgarh 
District 
  

Toilet Renovation in 3 schools to 
improve sanitation facilities 

Benefited 536 children with 
enhanced sanitation and 
learning environments 

Model Anganwadi Centres 
established in 9 government 
Anganwadies 
Tree Plantation in 8 government 
schools to create a greener, more 
conducive learning atmosphere 

Fostered environmental 
awareness and improved school 
surroundings 

 
 
 
Shajapur 
District 
  

 Smart Classrooms introduced in 5 
schools, impacting 490 students 

Enhanced the educational 
experience for 490 students by 
integrating technology and 
comfortable learning setups 

 Provided chairs and tables to 
improve learning spaces 

Established 3 Model Anganwadi 
Centres, offering eco-friendly 
environments for 120 young children 

 Provided nurturing early 
childhood environments 
focused on holistic development 

 
 
 
Sehore and 
Nasrullaganj 
Blocks, Sehore 
District 
  

Provided clean drinking water 
facilities in 5 schools, benefiting 750 
students 

Improved access to clean water 
and sanitation for 750 students 

Carried out Toilet Renovation in 5 
schools 

Established Model Anganwadi 
Centres for 120 young children 

Enhanced early childhood 
education environments and 
basic facilities for students and 
teachers Provided chairs, tables, and water 

coolers to improve learning spaces 
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LIC-HIRDAY Community-Based Integrated Rural Development  

   As part of the LIC-HIRDAY Community-Based Integrated Rural Development Project, 
Arpan Seva Sansthan has established libraries in rural government schools, ensuring 
students have access to essential educational resources. 

Initiative Key Activities Impact/Outcome 

LIC-HIRDAY 
Community-
Based 
Integrated 
Rural 
Development 

Libraries established in 14 government 
schools across 12 villages 

Enriched learning 
environments, fostering 
reading habits and access 
to knowledge for rural 
students 

Provided a range of books and educational 
materials to enhance learning 

Quality Education Initiatives 
Arpan Seva Sansthan is dedicated to enhancing the quality of education in rural 
communities by integrating modern learning techniques and creating an environment 
conducive to holistic development. Through innovative initiatives, we aim to provide 
students with the tools and resources necessary to excel academically and personally, 
while aligning with Sustainable Development Goal 4 (Quality Education). 

1.Smart Classrooms and Digital Learning: In today’s digital age, technology plays a 
critical role in making education more engaging and interactive. Through our smart 
classroom initiatives, we are bringing modern teaching methodologies to rural schools. 

Key Activity Impact/Outcome 

Promoted smart classrooms in 10 
schools 
 

Over 1,200 students benefited from interactive 
content and digital learning tools 
 

Features: Digital learning tools, 
interactive content, modern teaching 

Enhanced the learning experience, making 
education more accessible and effective 
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methodologies 
 

2.Library and Laboratory Setups: Libraries and laboratories are essential for 
fostering critical thinking and practical learning. Our initiative under the Holistic Rural 
Development Programme (HRDP) in Sehore District aims to provide these crucial 
facilities to students. 

Key Activity Impact/Outcome 

Established libraries and 
laboratories in 5 schools each 

Benefited between 712 and 1,500 students, 
enhancing their knowledge and practical skills 

Improved learning environments 
through access to educational 
materials and hands-on experiments 

 
Promoted a culture of inquiry and hands-on 
learning 
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3. Bala Programs and Sports Equipment Distribution: We believe in the holistic 
development of children, which includes not only academics but also physical and 
mental well-being. Through our Building as Learning Aid (Bala) programs and 
distribution of sports equipment, we ensure that schools serve as vibrant spaces for 
learning and play. 

Key Activity Impact/Outcome 

 
Implemented Bala programs 

Used school infrastructure as a teaching tool to make 
learning more interactive and engaging 

 
Distributed sports equipment 

Promoted physical fitness and mental well-being 
among students 
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4.Important Day Celebrations: Celebrating important days plays a crucial role in 
raising awareness, fostering motivation, and building a sense of community among 
students. Through our initiatives, we create memorable experiences for students, 
encouraging them to take pride in their culture and community. 

Key Activity Impact/Outcome 

Organized important day celebrations in 
15 government schools                            
(Rajgarh District) 

Participation of 30 students per school, fostering 
community spirit and motivation among 
students 

Focus: Raising awareness, motivating 
students, and fostering unity 

Enhanced students' engagement and awareness 
on various social and educational topics 
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Capacity Building and Teacher Training 

 

• Conducted regular training sessions for 
government school teachers

• Focus: Modern teaching methodologies, use of 
digital tools, and inclusive education practices

1.Teacher Training 
Programs

• Organized capacity-building sessions for 
Anganwadi workers

• Topics: Early childhood education, nutrition, 
and health

1.Anganwadi Workers' 
Training
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Community Engagement and Awareness 

 

 

Special Education Initiatives 

Adarsh Farm Maihar Educational Tour: As part of our ongoing efforts to promote 
sustainable agriculture and empower farmers with advanced knowledge, Arpan Seva 
Sansthan organized the Adarsh Farm Maihar Educational Tour in collaboration with the 
Horticulture Department. This initiative provided selected farmers with the opportunity 
to gain hands-on experience in cutting-edge horticultural practices. 

• Conducted regular training sessions for 
government school teachers

• Methods: Setting up activity boards and writing 
slogans

• Objective: Encourage villagers to support rural 
development practices and highlight the 
importance of education

1.IEC Material 
Distribution

• Implemented in 25 villages in Shajapur District 
and 20 villages in Sehore District

• Purpose: Generate awareness among villagers 
and garner support for various development 
projects

1.HDFC CSR Visibility 
Initiatives
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Partnerships and Collaborations 
Arpan Seva Sansthan firmly believes in the power of partnerships to drive large-scale, 
transformative impact. Through strategic collaborations with government bodies, 
corporate entities, and NGOs, we have been able to expand our reach and deliver high-
quality education to underserved communities. 

Collaboration • Organized in collaboration with the 
Horticulture Department

Beneficiaries • 3 progressive farmers selected for 
participation

Destination • Lucknow Sub-Tropical Horticulture 
Research Institute

Duration • 5-day intensive learning program

Focus Area
• Advanced plantation methods, grafting 

techniques, hi-tech farming practices, 
fruit and horticulture cultivation

Funding 
Support

• ₹8,000 per farmer funded by the 
Horticulture Department through 
government convergence

Partnership Type Key Collaborations 

 
Government  
Collaborations 

Worked in close partnership with district and state-level 
education departments, ensuring that our initiatives align with 
Sarva Shiksha Abhiyan and other national education programs. 

 
 
Corporate Partnerships 

Secured CSR funding from HDFC Bank to implement diverse 
educational projects, including infrastructure development and 
digital learning. Collaborated with LIC to execute community-
based integrated rural development programs, benefiting schools 
in under-resourced areas. 

 
NGO Partnerships 

Partnered with specialized education NGOs to implement 
targeted interventions, such as STEM education programs and 
initiatives focused on enhancing girls' education. 
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Impact Assessment and Monitoring 

 Conducted regular assessments to measure the impact of educational 
interventions 

 Utilized data-driven approaches to identify areas for improvement and tailor 
future programs 

Through these comprehensive educational initiatives, Arpan Seva Sansthan is addressing 
both infrastructural and quality-related challenges in rural education. Our integrated 
approach, combining physical infrastructure development with quality education initiatives 
and community engagement, is paving the way for improved learning outcomes and 
enhanced educational opportunities in rural areas. 

By focusing on government schools and collaborating closely with local authorities, we are 
contributing significantly to the strengthening of the public education system. Our efforts 
align with India's National Education Policy 2020 and aim to create a more equitable and 
inclusive education landscape in rural India. 
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Women Empowerment: Catalysing Inclusive Rural 
Development 

At Arpan Seva Sansthan, empowering women is at the core of our mission. By integrating 
women into all aspects of socioeconomic development, we foster a more inclusive and 
equitable environment, aligning our efforts with Sustainable Development Goal 5 (Gender 
Equality). Our comprehensive approach spans agriculture, livelihood creation, education, 
health, and safety, ensuring women’s active participation in driving positive change in their 
communities. 
 

Economic Empowerment Initiatives 
 

Initiative 
 

Description 
 
 

 
 
 
 
Holistic Rural Development 
Programme (HRDP) (In 
collaboration with HDFC Bank) 

Rajgarh District: Established a range of women-led 
enterprises, including sewing centers, masala 
businesses, beauty parlors, flour mill units, and general 
shops (Manihari), creating avenues for financial 
independence. Shajapur District: Provided sewing 
machines to 7 women’s families and conducted 25 
training sessions for 775 Self-Help Group (SHG) members 
on microenterprise development. Supported 30 families 
in poultry farming, increasing their annual income by 
₹80,000 to ₹90,000. 

 
 
Adarsh Farm Maihar Initiative 

Distributed 700 smokeless stoves to women in rural 
areas, significantly improving health conditions by 
reducing indoor air pollution while minimizing 
environmental impact. 
 
 

 
 
Tribal Development Project 

Organized off-farm training programs in rakhi making, 
washing powder making, and papad mangodi making 
to help tribal women utilize their free time productively, 
generating additional household income. 

 
 
LIC-HIRDAY Project 

Linked 145 women from seven groups to the Madhya 
Pradesh National Rural Livelihoods Mission 
(MPNRLM), providing essential training on bank linkages 
and microenterprise development to help women start 
and scale their businesses. 
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Leadership and Participation in Governance 
At Arpan Seva Sansthan, we believe that true empowerment comes from inclusive 
leadership and active participation in governance. Our efforts in promoting women’s 
leadership across various sectors have yielded impressive results, strengthening 
women’s roles in decision-making processes and governance structures. 

1. Rajasthan Water Sector Livelihood Improvement Project (RWSLIP)  

Initiative Impact 

 
 
Women’s 
Representation 

Women constituted 34% of the total beneficiaries (125,778 
out of 368,221), with 15% of leadership positions in Water 
Users' Association (WUA) Management Committees held by 
women. This includes 223 women serving in leadership roles—
158 co-opted and 65 elected members. 

 
Establishment of 
Women's Wings 

Formed 214 Women’s Wings with 3,357 members during 
Stage I and 50 wings with 885 members in Stage II, fostering 
women’s collective leadership in water resource management. 
 

2. Participation in Local Governance  
 Facilitated and encouraged women’s participation in Gram Sabha 

meetings, providing them with a platform to voice their concerns and 
influence local decision-making processes. 

 Supported women candidates in Panchayati Raj elections, empowering 
them to take on leadership roles in rural governance 
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Health and Nutrition Focused Programs 
Ensuring the health and well-being of women and children is a cornerstone of our 
interventions. Our programs are designed to address critical health challenges, 
particularly for marginalized communities. 

1. Maternal and Child Health Initiatives 

 Conducted health awareness programs with Self-Help Group (SHG) 
women under the Tribal Development Project, focusing on maternal and 
child healthcare. 

 Organized health checkup camps, providing access to basic healthcare 
facilities and medicines to rural communities. 

2. Nutrition Gardens  

 Under RWSLIP, 5,000 women actively participated in cultivating nutrition 
gardens, improving household food security and nutrition. 

 12,079 women beneficiaries received 303,585 plants, fostering better 
nutrition through locally grown produce. Adolescent Girls' Health 
Program  

3. Adolescent Girls' Health Program 
 Delivered essential information on reproductive health, menstrual 

hygiene, and nutrition to adolescent girls through awareness sessions in 
schools and community canter’s. 
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Skill Development and Capacity Building 
Empowering women through skills and education is fundamental to fostering long-term 
sustainability and self-reliance. Our programs span vocational training, digital literacy, 
and financial education to provide women with the tools they need for economic 
independence. 

 

 

Agriculture and Natural Resource Management 
Women’s participation in sustainable agriculture and natural resource management is 
crucial for ensuring food security and environmental resilience. We have introduced 
initiatives aimed at empowering women in this vital sector. 

1. Sustainable Agriculture Practices  

 Trained women farmers in climate-resilient agricultural techniques, 
equipping them to adapt to changing climate conditions and ensure 
sustainable farming practices. 

 Encouraged women’s participation in water management committees, 
promoting their leadership in resource conservation. 

2. Vermicomposting and Organic Farming: Under RWSLIP, 1,280 women 
benefited from subsidized inputs for vermi beds, post-harvest management 
(PHM), and beekeeping, contributing to sustainable agricultural livelihoods. 

 

 

Vocational 
Training Programs

• Conducted training 
on tailoring, 
beauty care, and 
food processing, 
equipping women 
with skills for 
income-generating 
opportunities.

Digital Literacy 
Initiatives

• Organized 
computer literacy 
programs for rural 
women and girls, 
bridging the digital 
divide and opening 
doors to new 
opportunities.

Financial Literacy 
Programs

• Conducted 
workshops on 
financial 
management, 
savings, and 
accessing formal 
banking services, 
helping women to 
better manage 
their finances and 
achieve economic 
independence.
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Social Empowerment and Awareness 
Creating an environment of equality and justice requires empowering women with 
knowledge about their rights and providing platforms to challenge social inequalities. 

 

 

Education and Literacy 
Access to education is the foundation of empowerment. We have made significant 
strides in promoting literacy among women and girls, ensuring they have the skills and 
knowledge to succeed. 

  

 

Legal Awareness Camps

Organized sessions to educate women about their legal 
rights and available support systems, fostering greater 
confidence and autonomy.

Gender Sensitization Programs

Conducted workshops for both men and women to 
promote gender equality, transforming mindsets and 
reducing gender-based discrimination.

Anti-Human Trafficking Initiatives

Raised awareness about the risks of human trafficking and 
provided prevention strategies to protect vulnerable 
women and children.
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Partnerships and Collaborations 
Arpan Seva Sansthan, we have forged impactful partnerships to drive women’s 
empowerment across multiple sectors. By facilitating access to government schemes 
like MGNREGA and the National Rural Livelihood Mission, we enable women to tap 
into critical resources for employment and skill development. Our corporate 
partnerships, supported by CSR funding from HDFC Bank and LIC, focus on women-
centric programs that promote financial literacy, health, and entrepreneurship. Our 
collaborations with women's rights organizations allow us to deliver specialized 
interventions that address gender-specific challenges and empower women at the 
grassroots level. 

Impact Assessment and Monitoring 

We maintain a rigorous focus on impact assessment through regular gender audits to evaluate 
the effectiveness of our initiatives. By leveraging gender-disaggregated data, we fine-tune 
future programs to meet the unique needs of women, ensuring that our interventions 
contribute to equitable and sustainable development. 

Through an integrated model that combines economic empowerment with social, educational, 
and health interventions, Arpan Seva Sansthan addresses the diverse challenges faced by 
rural women. Our efforts not only transform the lives of individual women but also contribute 
to broader social and economic progress in rural communities, aligning with national policies 
on women’s empowerment and driving the nation toward a more gender-equal society. 
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Capacity Building Training & Exposure Programs: 
Empowering Communities for Sustainable Development 
At Arpan Seva Sansthan, we believe that the foundation of sustainable rural development lies 
in the empowerment, knowledge, and skills of local communities. Our comprehensive 
capacity-building initiatives across sectors aim to equip individuals with the tools and 
training necessary to lead and sustain transformative change within their communities. 

 

Water Resource Management and Groundwater Conservation 
1. Atal Bhujal Yojana Training Programs 

Implementing 
Agency 

State Governments of Rajasthan and Madhya Pradesh 

 
Objective 

Strengthen groundwater governance and promote the sustainable 
management of water resources. 

 
 
 
 
 
Key Locations 

1. Hanumangarh District, Rajasthan: 
A). Coverage: 96 Gram Panchayats (GPs) in Hanumangarh, Sangariya, and 
Tibbi Blocks. 
B). Total Trainings: 576 Gram Panchayat Level sessions. 
C).Beneficiaries: 29,029 community members (15,030 Male, 13,999 Female). 

2. Chittorgarh District, Rajasthan: 
A). Coverage: 40 GPs in Chittorgarh Block. 
B). Total Trainings: 240 sessions. 
C). Beneficiaries: 12,055 community members (7,458 Male, 4,694 Female). 

 
 
Key 
Components 

1. Conducted Training Needs Assessments in all GPs. 
2. State Governments of Rajasthan and Madhya Pradesh 
3. Created training modules on water security, crop diversification, and 
efficient water practices. 
4. Covered topics: Atal Jal Web portal, mobile app, MIS, gender equity, 
environmental safeguards, participatory methodologies, and agricultural 
productivity enhancement. 

 

2.Rajasthan Water Sector Livelihood Improvement Project (RWSLIP)  

 Established and strengthened 324 Water User Associations (WUAs). 
 Provided ongoing support for bank account setup, revenue collection, and 

day-to-day operations. 
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Agricultural and Livelihood Enhancement 
 

1 
 
Horticulture WADI – 
Tribal Development 
Project 

1. Organized 10 village meetings to promote the Wadi 
program. 
2. Collaborated with KVK Ratlam for expert guidance. 
3. Training topics included: field layout, pit preparation, 
plantation, watering, weed management, and pest control. 
 

 
 

2 

 
 
Adarsh Farm Maihar 

1. Organized an exposure tour for 20 lead farmers and 
entrepreneurs. 
2. Trainings conducted on: 
a). Seed Production Technology. 
b). Hi-Tech Vegetable Cultivation (50 farmers). 
c). Horticulture Wadi Development (50 farmers). 
d). Biofertilizer and Pesticide Use (50 farmers). 

 
3 

 
Manthan Project 
(Sikar, Rajasthan & 
Manesar, Haryana) 

1. Trained 510 farmers in model dairy farms. 
2. Covered topics such as hydroponic fodder production, 
milking machine operation, biogas production, Azolla 
cultivation, and advanced animal husbandry practices. 

 
4 

 
Water Economic Zone 
Project (Funded by D S 
Group) 

1. Location: Kurabad Block, Udaipur District, Rajasthan. 
2. Introduced sustainable agricultural practices to 800 
farmers. 
3. Established a Custom Hiring Centre for farm 
mechanization. 

 

Community Mobilization and Rural Development 

1. Awareness Generation, Capacity Building and Community Mobilization 
Project  

Location Byarma (Jabera Tendukheda), Damoh, Madhya Pradesh. 

Coverage 210 Villages 

 
Key 

Activities 

1. Organized Jan Sabhas and Gram Sabhas across all villages. 
2. Conducted baseline surveys at household and village levels. 
3. Formed and trained Village Water Sanitation Committees (VWSCs). 
4. Implemented extensive Information, Education & Communication 
(IEC) interventions, including Prachar Rath, street plays, and school 
activities. 

 
2. Community-Based Integrated Rural Development (LIC-HIRDAY)  

 Trained 145 members from seven groups on bank linkages and 
microenterprise development. 

 Provided training for 25 ASHA workers and Anganwadi operators from 
12 villages. 

 Conducted capacity building for 315 Village Development Committee 
members. 

 Trained 271 farmers on improved crop practices and organic farming. 
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Environmental Conservation and Climate Change Adaptation 
Project Location Key Activities Participants 

 
 

Sustainable 
Water 

Management 
and 

Environmental 
Conservation 

 
 
 

Bhim Block, 
Rajsamand 

District 

1. 6 training workshops on 
sustainable practices 
2. 4 sessions on plantation 
techniques and climate change 
adaptation. 

 76 participants in 
climate adaptation 
sessions 
 
 
 

3. 53 training sessions on gravity-
based water filters 

1,068 participants in 
water filter sessions 
 

3 training sessions on water 
conservation for Water User 
Association members. 

 

40 participants (Water 
User Associations) 
 
 

 

Women Empowerment and Skill Development 
Project Focus Location Key Activities Participants 

Off-Farm 
Training 
(Under 
Tribal 
Development 
Project) 

 
Multiple 
Locations 

Organized training programs on 
rakhi making, washing powder 
making, and papad-mangodi 
production 

 

 
Holistic 
Rural 

 
Shajapur 
District 

 
25 training sessions on 
microenterprise development for 

 
775 SHG members 
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Development 
Program 

Self Help Group (SHG) members 
 

 
 

Health and Nutrition 
Project 
Focus 
 
 

Location 
 

Key Activities 
 

Participants 
 
 

 
Training of 
ASHA 
Workers 
and 
Anganwadi 
Operators 
 
 

 
12 Villages 
(Under LIC-
HIRDAY 
Project) 

 
Trained ASHA workers and 
Anganwadi operators on health, 
malnutrition, and food safety 

 
25 ASHA workers 
and Anganwadi 
workers 

 

Partnerships and Collaborations 
Arpan Seva Sansthan has built strong partnerships and collaborations to enhance the 
effectiveness of our programs, working closely with state governments under initiatives 
like the Atal Bhujal Yojana and teaming up with research institutions such as KVK 
Ratlam for technical expertise. We have successfully leveraged CSR funding from 
prominent corporations like D S Group and LIC, enabling us to deliver impactful 
training programs tailored to the needs of rural communities. 

 

Impact Assessment and Future Plans 
Our impact assessment approach involves regularly evaluating the effectiveness of 
these programs through participant feedback and comprehensive community impact 
studies. This process helps us continuously update our training modules to reflect 
emerging needs and best practices, ensuring the relevance and quality of our 
interventions. Looking ahead, we plan to expand our capacity-building initiatives to 
reach more villages, introducing new topics aligned with the Sustainable Development 
Goals (SDGs). 

Through these comprehensive capacity building and exposure programs, we are 
fostering a culture of continuous learning and empowerment within rural communities. 
By equipping individuals with the knowledge, skills, and best practices they need, we 
are not only driving immediate impact but also laying the groundwork for long-term, 
community-led sustainable development. As we continue to innovate and expand, our 
commitment remains clear—empower more individuals and create lasting, 
transformative change across rural India. 
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Media Coverage: 
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