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As we present Arpan Seva Sansthan's Annual Report for 2024-25, we find ourselves at a 

cri�cal juncture in global development. The world is increasingly recognizing the urgent 

need for sustainable prac�ces, climate ac�on, and inclusive growth. In this context, Arpan 

Seva Sansthan's work has never been more relevant or crucial.

Our organiza�on stands at the forefront of rural transforma�on, aligning our efforts with 

India's na�onal development commitments and global sustainability goals. We recognize 

that rural development is not just about economic growth, but about crea�ng resilient 

communi�es that can thrive in a changing world.

This year, we've redoubled our efforts to contribute to India's ambi�ous net-zero targets. Our ecological restora�on 

ini�a�ves have reduced carbon emissions by 80 lakh+ kg, demonstra�ng that grassroots ac�ons can have significant 

impact on climate change mi�ga�on. By promo�ng sustainable agriculture, water conserva�on, and renewable 

energy adop�on, we're helping rural communi�es adapt to and combat climate change.

Our work increasingly embodies Environmental, Social, and Governance (ESG) principles. Environmentally, we've 

constructed water harves�ng structures storing over 1,00,000+ cubic meters of water, promo�ng water security in 

water-stressed regions. Socially, we've empowered communi�es through educa�on ini�a�ves, reaching over 

1,00,000+ students across 700 schools with quality educa�on and infrastructure. In terms of governance, we've 

strengthened local ins�tu�ons, with 25% of women now holding leadership roles in Water User Associa�ons.

Arpan Seva Sansthan's holis�c approach to development aligns seamlessly with the UN Sustainable Development 

Goals (SDGs). Our ini�a�ves in sustainable agriculture, clean water, quality educa�on, gender equality, and climate 

ac�on directly contribute to mul�ple SDGs. By localizing these global goals, we ensure that our interven�ons are 

contextually relevant and impac�ul.

In the realm of sustainable livelihoods, we've made significant strides. Our ASTHA model has increased agricultural 

produc�vity by up to 25%, enhancing food security and farmer incomes. We've introduced farmers to floriculture 

with beekeeping, strawberry cul�va�on and established poultry units for 90 households, diversifying rural income 

sources. These efforts not only boost local economies but also build resilience against economic shocks.

As we look to the future, Arpan Seva Sansthan is commi�ed to leveraging technology and innova�on for rural 

development. From smart classrooms to efficient water filtra�on systems, we're bridging the rural-urban divide and 

preparing communi�es for the challenges and opportuni�es of the 21st century.

Our partnerships with government bodies, corporate CSR ini�a�ves, and civil society organiza�ons have been 

instrumental in scaling our impact. We believe that collabora�ve, mul�-stakeholder approaches are key to achieving 

sustainable development and mee�ng India's climate commitments.

As we move forward, Arpan Seva Sansthan pledges to con�nue its work towards crea�ng sustainable, equitable, and 

climate-resilient rural communi�es. We envision a future where rural India is not just a beneficiary of development, 

but a driving force for sustainable growth and innova�on.

The challenges ahead are significant, but so are the opportuni�es. With the con�nued support of our partners, the 

dedica�on of our team, and the resilience of the communi�es we serve, we are confident in our ability to create 

las�ng, posi�ve change.
Together, let us build a future where rural prosperity goes hand in hand with environmental sustainability and social 
equity.

Dr. Subh Karan Singh
President, Arpan Seva Sansthan
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Arpan Seva Sansthan is a non - profit organiza�on, registered under the Rajasthan Socie�es 
th

Registra�on Act 1958, was brought up in shape on 29  March 1996. It was formed by a team of 

young professionals who had the dedica�on & commitment to serve rural community and bring 

about posi�ve societal change. ARPAN was brought into existence with the purpose of ensuring 

access of community to secured livelihood opportuni�es.

Arpan has 29 years of experience in developmental sector mainly in the field of Water resources 

management, Livelihood enhancement, Improved agriculture & hor�culture interven�ons, 

Livestock management, Drinking water, Health and sanita�on/ WaSH, Capacity building, Skill 

training, Women empowerment and working with community based organiza�ons.

The organiza�on has mul�disciplinary commi�ed team of 500+ professionals including consultants 

About	Us-	ARPAN	SEVA	SANSTHAN

Strategic Interventions and
collaborative efforts
Improve living standards

Enhancement of their 
resources, knowledge, and
capabilities
Elevate their quality of life

Foster sustainable and
socially inclusive
Development
Empowering communities

Expedite synergy
Sustainable development

Expedite synergy for sustainable development

Mission
Our mission is to foster sustainable and socially inclusive development by empowering 

communi�es through the enhancement of their resources, knowledge, and capabili�es. We aim to 

elevate their quality of life through strategic interven�ons and collabora�ve efforts.

Vision



Thematic	Areas

Natural Resources 
Management

Livelihood 
Enhancement

Drinking Water and 
Sanitation (WASH)

Health and 
Nutrition

Skill Building, 
Education, Sports and 

Talent development

Promotion of 
Community Institutions

Training and 
Capacity Building

Research and 
Studies

Monitoring & 
Evaluation

Linkages	to	the	Sustainable	Development	Goals

Arpan is ac�vely working towards global Sustainable Development Goals (SDGs), aligning it’s efforts with the 9 

Sankalp of the hon’ble Prime Minister of India. Our projects are designed with a strong focus on environmental , 

Social, and Governance (ESG) norms, ensuring that our interven�ons create las�ng, posi�ve impacts while 

minimizing ecological footprints. We are working towards a future where rural India thrives in harmony with na�onal 

and global development goals.
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Arpan’s	Outreach	and	Impact

Rajasthan

Madhya Pradesh

U�ar Pradesh

Haryana

Maharashtra

Gujarat
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12 lakh+ 
community 

reach 

14,000+ 
villages 
covered 

500+ 
team 

members 

Na�onal 
Monitoring of 

GoI 
schemes across 

12 states

80 lakh+ kg  CO  2
emissions reduced 

annually

Strengthening 
educa�on for 

1 lakh+ 
students



Natural	Resource	Management
Arpan Seva Sansthan has consistently upheld a commitment to the preserva�on and 

sustainability of natural resources, with a steadfast dedica�on to ensuring a prosperous 

future for succeeding genera�ons. Central to our ethos is the impera�ve to conserve, 

regenerate, and prudently manage resources such as soil, air, water, flora, and fauna. 

• Watershed area coverage : 1,00,000+ ha

• water holding capacity increased to 20,400 million litres

• Increase in ground water recharge : 40,000 million litres

• Watershed DPR prepara�on : 2 lakh+ ha

Carbon Footprints Reduc�on 
• Planta�on over 18 lakh+

• Benefi�ed 41,000+ communi�es from 139 villages on solar lights , solar operated tube

wells and Bio-gas plants

• 1.8 lakh hours of diesel pumping reduced by installing solar lights and pumps

Resulted in  80 lakh+ kg  Co  emissions reduced annually2



Natural	Resource	Management	-	Resilient	Resources,	

Thriving	Communities
Arpan Seva Sansthan placed strong emphasis on management of Natural Resources during 2024–25, through 

watershed management, afforesta�on, and prac�ces related to climate change adapta�on forming the core of 

interven�ons. Efforts reached thousands of households and led to measurable improvements in water availability, 

soil fer�lity, and agricultural produc�vity.

HRDP	–	Bhopal,	Sehore,	and	Shajapur	districts	of	Madhya	Pradesh
Natural Resource Management formed the backbone of the Holis�c Rural Development Programme 

(HRDP)–Madhya Pradesh project, implemented across Bhopal, Sehore, and Shajapur districts in 65 villages (Bhopal 

20, Shajapur 25, Sehore 20) benefi�ng 72,000+ communi�es. Various water harves�ng and conserva�on 

structures—such as stop dams, gabion and check dams, and drain cisterns—were developed to enhance water 

security and support sustainable agriculture. These efforts improved rainwater harves�ng, groundwater recharge, 

and irriga�on access, enabling over 1,100+ acres of farmland to shi� from rain-fed to mul�-cropping systems. The 

interven�ons also promoted soil conserva�on, reduced erosion, and strengthened ecological sustainability. 

Sustainable Agriculture Development- Over 1,500 farmers adopted climate-resilient and sustainable prac�ces, 

including mul�-�er cropping, improved crop varie�es, floriculture, fodder development, and vegetable cluster 

farming. These measures boosted produc�vity, increased incomes, and built resilient, eco-friendly farming 

communi�es aligned with holis�c rural development goals.

Overall	Impact	of	NRM	(HRDP	Madhya	Pradesh)

HRDP

2,500+ Farmers Directly 
Benefi�ed

85 million litres 
Water Storage

Increase in income per 
Farmer by 10,000-20,000 

per annum

2,500+ acres land 
improved Land reclaimed 
through drain cisterns & 

stop dams 1100 acres



Soil and water conserva�on 
on 12,000 hectares

8,000+ farmers benefi�ed

Increased crop produc�vity 
by 20–25%

Adop�on of water budge�ng 
prac�ces in 45 villages

1

2
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Focused	Development	Project	(FDP)	Karauli

The Focused Development Project (FDP) in Karauli district covering 45 villages and benefi�ng 

6000+ households, emphasized soil and water measures across 12,000 hectares. Key interven�ons 

included contour bunding, farm bunding, and water harves�ng structures. The project also 

pioneered farmer-led water budge�ng and irriga�on Scheduled, enabling communi�es to 

collec�vely manage resources. Over 8,000 farmers benefi�ed and reported reduced crop 

produc�vity. Women farmers ac�vely par�cipated in training sessions on compos�ng, bio-

fer�lizers, and vegetable cul�va�on

Area increased under  
hor�culture-40 acres5



WEZ	-	Kurabad	district	of	Udaipur	(Rajasthan)

Kurabad WEZ is a comprehensive and integrated ini�a�ve focused on water and soil moisture conserva�on 

measures, reclama�on of degraded land, and promo�ng of pasture development.

Project emphasises excellence in enhanced water use efficiency, and adop�on of good agricultural 

prac�ces. It showcases large-scale crop diversifica�on and the promo�on of alterna�ve livelihoods through 

innova�ve approaches such as trellis-based vegetable farming, cul�va�on of Melia Dubia, Proso Millet, and 

Strawberry, etc. 

These efforts are supported and being managed by the ac�ve par�cipa�on of vibrant village ins�tu�ons, 

ensuring community-driven development and long -term sustainability  in 26 villages benefi�ng 30,000+ 

communi�es.

Impact of Watershed Development Ini�a�ves

Water
Infrastructure
24 Check dams, 130
farm ponds, 48
percola�on tanks
built

Land
Reclama�on
15,000+ hectares
treated under 
watershed
development

Groundwater
Increase
Average
Groundwater rise of 
1.2 meters

Crop 
Diversifica�on
350 farmers
diversified into high-
value crops

SHG Linkage
45 SHGs Linked to 
water-based 
Livelihoods



Water	Economic	Zone	(WEZ)	-		Khandwa	&	Katni	

(Madhya	Pradesh)

The Water Economic Zone project in Khandwa and Katni covered 6 villages. The project implemented extensive 

watershed development interven�ons. The project area included mul�ple villages where check dams, farm ponds, 

and percola�on tanks were built. As a result, water availability improved significantly, benefi�ng agriculture and 

livestock. Farmers reported improved irriga�on, reduced migra�on, and be�er access to drinking water, covering 

households 1228 (Khandwa) and 2281 (Katni), the total popula�on covered was 5638 (Khandwa) and 10303 (Katni) 

respec�vely.

Impact of Water Conserva�on Measures

Soil and Water 
Conserva�on
Trea�ng 4,000+

hectares under soil
and water

conserva�on

Water Storage
infrastructure
Construc�ng 17

check dams, 
farm ponds &

percola�on tanks 9

Groundwater
Recharge

Achieving average
groundwater rise of 

0.9 meters across 
villages

Beneficiary
Reach

Benefi�ng 1,200+
Households & 2,000+
farmers directly from

irriga�on support

Produc�vity 
Improvement
Increasing Crop

Produc�vity by 25-
30%

PRE POST



CLIMATE-SMART	AGRICULTURE

Climate-Smart Agriculture

Climate-Smart Agriculture (CSA) is an on-farm advancement ini�a�ve implemented across 11,418-hectare 

of land in 26 villages within the Kurabad block of Udaipur district of Rajasthan. The project directly benefits 

over 1,100 smallholder farming households. Its aims to promote sustainable natural resource management 

while simultaneously strengthening the livelihoods of marginal farmers. 

Key interven�ons included the establishment of Farmers Field Schools (FFS), which enabled con�nuous 

peer-to-peer learning on efficient water use prac�ces and climate-resilient farming techniques. 

Demonstra�ons of Climate-Smart Agriculture Prac�ces led to a 15–20% increase in crop yields and a 

significant 30 % reduc�on in water usages, contribu�ng to improved produc�vity amidst challenges of 

deple�ng ground water levels.  

Comprehensive	Water	Conservation	Plan	of	Lasadiya	Block,	Udaipur	(Rajasthan)

A comprehensive Water Conserva�on Plan was formulated for Lasadiya Block, focusing on mul�ple 

Gram Panchayats and their households. The study included an assessment of availability of exis�ng 

number water structures, detailed mapping of natural resources, and analysis of rainfall and land 

use. A water budge�ng exercise highlighted a deficit, for which a range of interven�ons such as 

anicuts, ponds, wells, and contour trenching were proposed. The plan also considered livestock 

needs to ensure holis�c water management. The project was supported by Basudao Kanoria Seva 

Sansthan.



Large-Scale	Plantation	Drive

Planta�on drive

A Planta�on drive over 4 acres of hand-holdings to raise the 48,000 plant saplings was undertaken 

at Silvassa and Dahej in Gujarat. This ini�a�ve strengthen the capabili�es of local community in 

ecological restora�on, conserva�on of biodiversity, and offer opportuni�es for improved 

livelihoods in response to changing climate condi�ons.  



Earth	Day	Celebration	-	Towards	a	Plastic-Free	India

Arpan Seva Sansthan, with support from the Ministry of Earth Sciences, organized an Earth Day 

workshop at Government Girls Higher Secondary School, Kookra (Bhim block, Rajsamand district of 

Rajasthan). Students, teachers, and volunteers formed a human chain for environmental 

awareness and collected 9.7 kg of plas�c waste for safe disposal. The event featured role plays and 

a pain�ng compe��on on environmental conserva�on. Outstanding par�cipants were honored 

with monetary prizes, making the day a true celebra�on of collec�ve ac�on for a cleaner and 

greener future.



Livelihood	and	Skill	Development
Arpan Seva Sansthan's livelihood ini�a�ves in 2024-25 focus on strengthening rural economies 
via promo�on of both farm and non-farm based livelihood, diversified income sources, 
building resilience, and reducing dependence on rain-fed agriculture. Therefore promotion of 
sustainable farming prac�ces, livestock improvement, skill up-grada�on and promo�on of 
micro-enterprises, to empower communi�es to secure sustainable in-house livelihoods. 
These efforts not only enhance household incomes but also foster self-reliance and long-term 
rural prosperity.

• Development of Hor�culture Orchards with 2,000+ families
• 1,200+  Micro enterprises and 45% average annual income increase.
• Vegetable cul�va�on : 1,500+ families & providing market linkage.
• Extensive work with 3 lakh+ farmers in 6 states



Livelihood	Enhancement	–	Cultivating	Opportunities,	

Enabling	Change

Adarsh	Farm-	Kundanganj,	Raebareli	(Uttar	Pradesh)
Since year 2023-24, Adarsh Farm Project Raebareli is now in its second year.  The project aims to 

promote sustainable agriculture prac�ces and improve livelihoods in rural communi�es through a 

holis�c approach centered around Climate Smart Agriculture (CSA). 
During the repor�ng period (2024-25),  the project has made significant strides in achieving its core 

objec�ves of enhancing agricultural produc�vity, promo�ng crop diversifica�on, strengthening 

farmer ins�tu�ons, and crea�ng sustainable income opportuni�es. The project has directly 

benefited over 300 farmers across 12 villages in Kundanganj block benefi�ng 22,378 communi�es, 

with interven�ons spanning various components including sustainable agriculture prac�ces, 

capacity building, farm and non-farm livelihood promo�on, and animal husbandry.



Adarsh	Farm	Project	–	Maihar,	Satna	(Madhya	Pradesh)

In Maihar, the Adarsh Farm Project expanded Climate Smart Agriculture interven�ons while 
promo�ng micro-enterprises and FPO strengthening of 940 farmers across 5 villages benefi�ng 
21,203 communi�es. Farmers diversified cropping systems, adopted good agricultural prac�ces, 
and engaged in value chain development.



Adarsh	Farm	Project	–	Aligarh	(Uttar	Pradesh)

The Adarsh Project in Aligarh emphasized nutri�on security, livestock management, and 
sustainable farming prac�ces for 800 farmers across 3 villages benefi�ng 10,000 communi�es. 
For 913 families directly and mobilized 4,000+ through trainings, awareness drives, and 
demonstra�ons.

200 families developed seasonal Nutrition kitchen gardens

• Hemoglobin levels improved by 6.25% in anemia-tested women
• Households saved ₹500–800 per month on vegetables

Livestock Management

• 1,000+ cattle vaccinated and dewormed

• 200 animals provided calcium & mineral mixtures; milk yield increased by 490 ml (cows) and 332 ml (buffaloes)

Training, Exposure & Crop Demonstrations

• 96 village-level trainings reached 2,443 farmers.
• 428 farmers adopted improved paddy, millet, mustard, and maize

• 10–12% higher productivity; cultivation costs reduced by 15–20%.



Improving	Soil	Fertility	and	Farm	Sustainability	with	organic	Solutions

Arpan Seva Sansthan's livelihood ini�a�ves focused on diversifying income sources, reducing risk 
from mono-cropping, and promo�ng sustainable rural enterprises. Efforts across different projects 
created a balance between farm-based ac�vi�es (agriculture, hor�culture, livestock) and non-
farm opportuni�es (SHG enterprises, skill up-grada�on).

Vermicompost & Organic Farming: 
To reduce dependency on synthe�c inputs and improve soil health, mul�ple projects promoted 
natural farming prac�ces. It not only reduced the cost of cul�va�on but also enhanced soil health 
and crop  yields.  Established 17 vermicompost units and promoted 400 low-cost pits that are 
producing 4512 quintals of manure annually, improving soil fer�lity, reducing chemical input costs 
by 20–25%.

• Seed Demonstra�ons: 475 improved seed demos across the three districts showed 20–30% produc�vity

gains.

• Farmers reported additional income of ₹8,000–12,000 per year from Rabi crops like wheat, mustard, and

gram.

• Mul�-�er Cropping: 60 farmers in Sehore adopted diversified cropping systems, raising annual income by

30%.

vIMPROVED SEEDS and CROPPING PRACTICES 

Regenerative	Agriculture	Activities	



Goatry and small-scale poultry units emerged as a sustainable livelihood for small and marginal 
farmers, especially women played a leading role in rearing and selling.
v HIRDAY (Damoh, MP): 65 goat units promoted, ensuring sustainable income for

marginalized families
v HRDP – Shajapur: 22 poultry units established, benefi�ng 66 families with addi�onal

annual income of ₹80,000–90,000.
v HRDP – Sehore: 4 poultry units with 600 chicks, suppor�ng 12 families.
v Fisheries Units: 2 small-scale fisheries in Sehore, involving 20 farmers, created a new

livelihood op�on.

Strengthening	Rural	Livelihoods	through	Fisheries,	Goat	Rearing	&	Poultry



Nutri�on gardens and nurseries not only improved family nutri�on but also generated surplus 
income from sales.

v 780+ Backyard kitchen gardens improved household nutri�on and incomes.

v 51 low-cost vegetable nurseries promoted, ensuring �mely sapling supply.

v 50 vegetable clusters commercialized.

Nutrition	Gardens	&	Nurseries



Diversifica�on reduced risks of mono-cropping and gave farmers new income avenues through 

high-value crops. Crop diversifica�on and improved cropping prac�ces reduces risk of mono-

cropping, input costs and gave farmers new income through high value crops.

Crop	Diversi�ication	&	Improved	Practices

Agricultural Interven�ons and Training Programs

Mul�-�er cropping, 
improved crop demo 

& seed Produc�on 
(375 families), 

floriculture 
(marigold) with 

market linkage, and 
fisheries units.

375 improved crop 
demonstra�ons: 

30 mul�-�er 
cropping demos: 

133 fodder 
demos.

450 cereal, pulse, 
and oilseed 

cul�va�on demos: 
79 micro 

sprinklers: 90 
farmer trainings.

Facilitated mustard 
seeds to 130 

farmers, wheat 
seeds to 220, and 

trained 7 Krishi 
Mitra: organic 

farming pilots raised 
farmer incomes.
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Hor�culture-based “Wadi” models were promoted by NABARD as long-term livelihood assets for 
tribal and marginal farmers, combining fruit trees, �mber, and intercropping for sustainable 
income. These interven�ons are expected to secure their household  incomes over 5–7 years while 
improving soil and water conserva�on.

v TDF – Ratlam & Madhya Pradesh:

Ø Coverage: 450 tribal families engaged in Wadi development across 10 villages of

Bajna Tehsil, Ratlam district (Madhya Pradesh).

Ø Income Impact: Farmers have already started earning from guava; reported

collec�ve income of ₹9,45,000 in 2024–25.

Ø Survival Rate of Plants: Out of 450 Wadīs – 378 Wadīs had more than 90% survival

other 72 had 80-85% survival.

Ø FPO Linkage: A Farmer Producer Organiza�on (FPO) was formed, supplying 40

quintals of wheat seed at below-market rates to 103 farmers.

v FDP – Karauli: 500+ Wadi plots developed with fruit (guava, lemon) and �mber species

(neem, ber, bamboo) supported by intercropping of pulses and vegetables.

v HIRDAY – Damoh: 50 households supported with hor�culture/nutri�on orchards to

enhance food security and supplement incomes.

Wadi	/	Horticulture	Development



RWSLIP-	Rajasthan	Water	Sector	Livelihood	Improvement	Project

The project addresses deteriora�ng irriga�on systems in Rajasthan to improve water use efficiency, 

agricultural produc�vity, and rural livelihoods. The project covers 27 districts of Rajasthan.

• Objec�ves include rehabilita�on of irriga�on facili�es, strengthening Water Users

Associa�ons (WUAs), diversifying agriculture, promo�ng high-value crops, and gender

mainstreaming.

Institutional Strengthening

324 func�onal WUAs
with trained leadership 

and transparent 
governance systems

324 Women Wings
ensuring gender-inclusive 

water governance

324 Farmer Interest 

Groups enabling collec�ve 

ac�on and market 

access

Capacity Enhancement

Over 25,000 capacity-

building interven�ons 

reaching thousands 

of farmers

Cascading training 

model with ToTs crea�ng 

sustainable knowledge 

transfer systems

100% coverage of all 
WUAs with mul�ple 

training cycles

25,000+ Cascading Model 100% Coverage



Gender Transformation

14,997 women
14,997 women ac�vely 
par�cipa�ng in WUA 
governance structures

Systema�c gender 

mainstreaming

Systema�c gender 

mainstreaming across all 

program components

392 women's SHGs
392 women's SHGs 
linked with agricultural 
value chains

Agricultural Development

Over 6,500 farmer training
sessions
Over 6,500 farmer training 
sessions 
across diverse crop categories

392 demonstra�on plots
392 demonstra�on plots 
showcasing climate-smart 
prac�ces

25 FPOs guided
25 FPOs guided for collec�ve 
marke�ng and input 
procurement
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With technical support facilitated by Arpan Seva Sansthan, farmers in Udaipur have successfully 

introduced strawberry cul�va�on—a crop tradi�onally grown in colder regions like Jammu & 

Kashmir, Himachal Pradesh, and Meghalaya. This pioneering effort is now yielding results across 26 

villages, engaging 82 farmers in high-value hor�culture.Each farmer invested around ₹30,000 per 

unit of 2,100 sq. �., and within a single season, their earnings have doubled to ₹60,000, showcasing 

strawberry as a profitable diversifica�on op�on. The crop, which ripens in winter months, is finding 

strong market demand with prices reaching ₹300 per kg in the hotel industry.This interven�on has 

opened new avenues for cash crop diversifica�on, climate-resilient farming, and improved farmer 

incomes, posi�oning Udaipur as a new hub for strawberry produc�on in Rajasthan.

Introducing	Strawberry	Cultivation	in	Udaipur Achievement	in	
Livelihood



Success Story: Mul�-Tier Guava Farming Transforming Rural Livelihoods

Under the Holis�c Rural Development Programme (HRDP) supported by HDFC Bank Parivartan and 
implemented by Arpan Seva Sansthan, mul�-�er guava farming has emerged as a sustainable 
livelihood model in rural Madhya Pradesh. Sangeeta Bai from Semli Khurd (Sehore) is one strong 
example—earlier earning only ₹20,000–25,000 annually from soybean and wheat, she adopted 
Taiwan Pink Guava and seasonal vegetables on one acre and earned ₹6,13,500 in three years, 
achieving a net income of ₹5,78,500 a�er a small investment of ₹35,000.

Inspira�on for Other Farmers

Her visible success mo�vated farmers from nearby villages, especially women, to adopt fruit-based 
mul�-layer farming for be�er income and year-round produc�on. Sangeeta’s farm became a 
demonstra�on site, encouraging many households to shi� from tradi�onal single-crop prac�ces.

Government Recogni�on and Replica�on

Seeing the strong outcomes and media coverage, the district administra�on has iden�fied guava-
based mul�-�er farming as a scalable and sustainable model. The government is now promo�ng 
large-scale planta�on, farmer training, and cluster-level replica�on so that more farmers can 
benefit from this resilient livelihood system.



Animal	Husbandry	and	Dairy	Development

Improved
Animal Health

and Farmer
Well-being



Skill	Development	-	Building	Rural	Capacities	for	Self-	Reliance

Skill development was a cross-cu�ng interven�on across projects, designed to empower youth, 
women, and farmers with voca�onal, financial, and technical skills. These ini�a�ves reduced 
migra�on, supported self-employment, and promoted confidence among rural communi�es.



Farmer	Producer	Organization	(FPO)	Development	-

Ringus	Kisan	Agro	Producer	Campany	Ltd.	

v Members/Shareholders Farmer: 750
v Shareholder  Equity :  ₹15  lakh

mobilized
v Villages Covered: 20
v Block Covered: 02 (Khandela & Sri

Madhopur, Sikar)
v Governance & Capacity: 8 training

programs conducted; 44 Board of
Directors & CEO mee�ngs organized; 3
Annual General Mee�ngs (AGMs)
held.

v Financial Support: Nabkisan loan of
₹5  lakh  sanc�oned;  Bus iness
Development Assistance (BDA) of ₹5
lakh received.

v Business Units:
· One unit for animal feed and mineral

mixture produc�on, along with a milk
processing unit (for rasgulla and
mawa making),  was set up to
promote dairy development

· Two agriculture-input shops were
establ i shed,  prov id ing  seeds,
fer�lizers, and pes�cides

v Turnover & Profit: FPO recorded a
turnover of ₹52 lakh in 2024–25 with
a net profit of ₹5 lakh.



RSLDC-	Rajasthan	Skill	&	Livelihoods	Development	Corporation

Under the Rajasthan Skill and Livelihoods Development Corpora�on (RSLDC), Arpan Seva Sansthan 
successfully implemented two transforma�ve skill development ini�a�ves: the Mukhya Mantri Kaushal 
Vikas Yojana and the Mukhya Mantri Nari Shak� Kaushal Samarthya Yojana. These programmes were 
designed to empower youth and women through comprehensive voca�onal training and livelihood 
enhancement opportuni�es.

The trainings focused on enhancing both 
technical and practical skills, making 
participants job-ready and self-reliant. 
Around 70% of trained youth secured 
employment opportunities through strategic 

Many women gained the confidence to 
pursue self-employment or wage-based 
work, contributing significantly to their family 
income and social upliftment in their 
communities.

Programme Impact Women's Transformation

Skill Development Employment Linkages Economic Growth
Inclusive, skill-based 

regional development
Industry connec�ons and 

placement support
Comprehensive voca�onal 

training programmes

These ini�a�ves collec�vely strengthened livelihood opportuni�es, reduced unemployment, and 
promoted  in the region.inclusive, skill-based economic growth

1 2 3

100 youth trained across Construc�on, Tourism 
& Hospitality, and Agriculture sectors

110 women trained in Domes�c Worker and 
Beauty & Wellness trades

80% placement rate through industry linkages 
and placement support

Employment Success

Women's EmpowermentYouth Training



Women Empowerment – Strengthening 
Voices, Building Futures 

• Facilitated livehood and skill development of women through On-Farm and Non-Farm

interven�ons

• Market linkages & value addi�on through 10 FPOs, 4 Federa�on & 560 SHGs

• 500 SHGs of De-no�fied Tribes community of Rajasthan and U�ar Pradesh states formed



Women	Empowerment	-	Building	Con�idence	and	Change

Arpan Seva Sansthan has placed women at the center of its development ini�a�ves, believing that 

empowered women transform not only their families but en�re communi�es. Across different 

projects, thousands of women have been mobilized into Self-Help Groups (SHGs), trained in 

financial literacy, skill development, and leadership.

Women have taken up diverse livelihood opportuni�es such as tailoring, food processing, goat 

rearing, and dairy management. Through credit linkages and savings, they have been able to access 

financial independence, reduce dependence on moneylenders, and build micro-enterprises.

Beyond income, women now par�cipate confidently in Gram Sabhas, Village Development 

Commi�ees, and Farmer Producer Organiza�ons, ensuring their voices are heard in decision-

making. Many have become role models, inspiring other women in their villages to step 

forward. Arpan's women empowerment journey demonstrates that when women are 

supported with skills, resources, and confidence, they create las�ng change for genera�ons.



Magra Mahila Sami�: From Struggle to Strength 
The women of Kookra and Lasadiya villages in rural Rajasthan once 
lived in silence—bound by poverty, drought, patriarchal tradi�ons, 
domes�c violence, and lack of educa�on. Many were denied rights, 
forced into early marriages, and le� without hope for a be�er 
future.Change began when Arpan Seva Sansthan entered their lives, 
recognizing their poten�al and organizing them into self-help groups. 
Over �me, 100 groups with more than 1,200 women were formed, 
giving them financial independence, skills, and the confidence to 
stand for their rights.The success of these groups led to the crea�on of 
Magra Mahila Sami�, a federa�on that provides an organiza�onal 
pla�orm for women. Today, the Sami� runs sewing centres and 
markets garments like suits, Rajpu� poshaks, and frocks, improving 
family incomes and women’s decision-making power. Collec�vely, 
their earnings have grown substan�ally, transforming the lives of 
hundreds of families.Behind this success is the guidance of Arpan Seva 
Sansthan, which focuses on educa�on, skill development, health 
awareness, women’s safety, and social change.





On 8th March, we honoured their strength, 

resilience and the profound impact they have in 

building communi�es by celebra�ng 

‘Women's Day'
in all the projects of Arpan Seva Sansthan



Under the Scheme of Ministry of Social Jus�ce  of De-no�fied, Nomadic, and Semi-Nomadic Tribes 

(SEED), Arpan Seva Sansthan is implemen�ng livelihood ac�vi�es in 11 districts of Rajasthan 

(Jaipur, Dausa, Karauli, Dholpur, Bharatpur, Chi�orgarh) and 4 districts of U�ar Pradesh (Agra, 

Mathura, Mainpuri, Firozabad) with support from NBCFDC and NSCFDC, Ministry of Social Jus�ce & 

Empowerment (MoSJE), Government of India.

NBCFDC-DNT	Livelihood	Initiative	under	SEED	Scheme



Impact:

The ini�a�ve is mobilizing De-no�fied tribal communi�es, building women-led SHGs, 
improving access to en�tlements, and crea�ng pathways for sustainable livelihoods through 
credit access, skill development, and enterprise promo�on.



Education	-	Empowering	Minds,	Building	Futures	

 Strengthening educa�on for 1 lakh+ students across 700 schools 



HIRDAY Project (Damoh, Madhya Pradesh)

· School Support: Strengthened local schools with basic infrastructure and remedial
classes.

· Skill Training for Students: Focus on extracurricular learning and personality
development.

· Impact: More than 300 students directly benefi�ed with improved a�endance and
reten�on.

Gram Seva Project- Kherwara, Udaipur

· Computer Lab: To provide essen�al computer knowledge, fostering digital literacy and
enhancing learning experience amongst rural students computer lab has been
established.

· Smart Class for Students: Smart classrooms have been set to provide smart learning
technologies and online resources to the students.

· Open Gym/Playground: To improve sports facility, physical fitness and encourage a
healthy and ac�ve lifestyle among students, open gym/playground has been set in school
premises.

· Remedial Classes: To reduce drop outs and support students in need remedial classes
were conducted in all project villages.



• Training and rallies were conducted in 13 schools to create awareness on child
rights.

• Celebrated Na�onal girl child day in all 13 schools and pain�ng compe��ons
were organized.

• Conducted 13 nukkad natak programs reaching 1443 beneficiaries.

• Establishment of 13 learning resource centres.



Impact on Children Through Projects

7,800

165+

100+

Children Reached
60+ school transformed
Children reached through projects

Teachers Trained
Teachers trained by the projects

Scholarships Provided
Students receiving scholarship support,
par�cularly benefi�ng girls

Digital Literacy & AI-Coding Project 
(Ajmer, Rajsamand, Pali – Rajasthan)

· Coverage: 10 government schools across 3 districts; 2,508 students enrolled (65.9%
girls, 27.6% tribal students).

· Teachers Engaged: 15+ trained in digital tools and AI concepts.

· Curriculum: Scratch programming, Ar�ficial Intelligence basics, and Learning
Management Systems (LMS).

· Loca�on-Wise Beneficiaries: 1,816 in Ajmer, 355 in Rajsamand, 337 in Pali.
· Impact: Students gained computa�onal thinking and digital literacy; significant

increase in girls' par�cipa�on (65.9%).



Bal Sansad is formed in 13 schools benefi�ng 2834 children in which 16 school 

children playing major role; in which each school has a child elected as a Prime 

Minister and Deputy Prime Minster.

These children par�cipate and lead all the school ac�vi�es and create 

awareness among all children 

IVDP,	Gangapur	City	-	Bal	Sansad



Sports	Excellence	–	Supporting	Emerging	Talent

In 2024–25, Arpan Seva Sansthan, ini�ated a specialized program �tled “From Local to 

Global: Nurturing Excellence in Pistol Shoo�ng for Interna�onal Recogni�on.” The project 

focused on enhancing the skills and compe��ve performance of Mr. Omprakash Choudhary, 

a na�onal-level pistol shooter from Barmer, Rajasthan. Through targeted support in 

advanced coaching, upgraded sports equipment, par�cipa�on in major na�onal and 

interna�onal compe��ons, and holis�c fitness and mental condi�oning, the ini�a�ve has 

laid a strong founda�on for his interna�onal career. This unique interven�on reflects 

Arpan's commitment to fostering sports excellence and crea�ng role models from rural and 

modest backgrounds, inspiring young athletes to dream bigger and pursue sports as a 

career path

A thrilling one-day sports compe��on took place at Gram Panchayat Asariwada, under the Gram 

Seva Project, powered by Arpan Seva Sansthan and SBI Founda�on! From Kho-Kho to the quirky 

Jalebi race, the event had it all!

 The event was a fantas�c display of talent, sportsmanship, and community spirit!



Health	and	Nutrition	-	Empowering	

Health,	Enriching	Lives	:	

Comprehensive	Care	for	

Every	Age,	Every	Stage...



Health	and	Nutrition

Zero Dose & FI Missed Children Ini�a�ve 

(Udaipur, Churu, Rajsamand & Sikar, Rajasthan)

Project Overview
• Launched : 2024
• Supported by : GAVI & UNICEF
• Partner : Arpan Seva Sansthan
• Coverage : 18 block, 4 districts (Udaipur,

Churu, Rajsamand, Sikar)
• Timeline : 2024-2026

Key Achievements (2024-25)
• 491 Zero Dose children linked to

immuniza�on
• 140+ special vaccina�on sessions conducted
• 102 families linked with Ayushman Bharat
• 92 PMMVY beneficiaries
• 117 supported under Janani Suraksha Yojana

Objec�ves
• Iden�fica�on & tracking of Zero dose Children
• Community-supported systems for follow-up
• Training influencers, SHGs & frontline workers
• Capacity building to reduce vaccine hesitancy
• Strengthening data Management &

monitoring

Impact
• Door-to-door surveys & counseling
• Coordina�on with health workers
• Bridging immuniza�on gaps
• Preven�ng vaccine-preventable

diseases
• Ensuring equitable healthcare access

Impact
• Door-to-door surveys & counseling
• Coordina�on with health workers
• Bridging immuniza�on gaps
• Preven�ng vaccine-preventable

diseases
• Ensuring equitable healthcare access



Targeted	Interventions	(TI)	–	Chittorgarh,	Rajasthan

Since 2008, Arpan Seva Sansthan has been implemen�ng the Targeted Interven�ons (TI) Project in 

Chi�orgarh district, supported by NACO through RSACS, focusing on High-Risk Groups (HRGs) 

including 300 Female Sex Workers (FSW) and 200 Men who have Sex with Men (MSM).

Linked 85 Children of HRG
families with financial and
educa�onal support

Improve linkages with 
government health facili�es 
and educa�onal support

Enhance access to 
STI treatment and 
health check-ups

Provide iden�ty cards 
to 35 transgender 
individuals for access to 
government schemes.

Promote 100% condom
usage among high-risk
groups.

Implement strategies 
to reduce new HIV 
infec�ons.

Facilitate Iden�ty 
Cards

Ensure Condom 
Usage

Prevent HIV 
Spread

Link Children to 
Palanhaar Yojana

Strengthen Referral 
Systems

Increase STI 
Treatment



SBI Gram Seva – Udaipur, Rajasthan

Health Camps

School Health Check-ups

Sanjeevani Van

Infrastructure Works

Mul�ple camps in 5 villages 
(Asariwada, Bhilwara, 
Damorwada, Ranawada, and 
Rehta) benefi�ng over 600 
people in Q4 (Jan- Mar 2025) 
throught OPD services, free 
medicines, and awareness 
drives on immuniza�on and 
nutri�on.

Specialized check-ups reached 
more than 140 children.

Provided emergency referrals, 
including transpor�ng a cri�cal 
asthma pa�ent 66 km to 
Shraddha Hospital in Gujarat.

Renova�on of two sub-health 
centres (Bhilwara and 
Asariwada), installa�on of RO 
drinking water systems in four 
schools, and new borewells 
serving schools, Anganwadis, 
and gram Seva Kendras.

Gram Seva Program: Health Ini�a�ves

Ini�a�ve Descrip�on



IVDP – Sawai Madhopur, Rajasthan (Health Linkage)

• Health awareness is integrated into IVDP village development approach. Sessions
conducted for adolescent girls and village women on menstrual hygiene, nutri�on, and
reproduc�ve health, reaching more than 250 girls with life skills and health educa�on.

• Organized 4 health awareness and check-up camps benefi�ng 331 beneficiaries .

• Distributed kitchen garden seeds to 313 households and 13 trainings provided on
kitchen gardn



Arpan Seva Sansthan, in collabora�on with the ex-students of Sainik School, Chi�orgarh, and 

SMS Hospital Blood Bank, organized a highly successful blood dona�on camp. The event was 

graced by the Hon'ble Jus�ce of the High Court Jaipur along with esteemed Army officers, 

state government officials, public leaders, youth, students and advocates.

Our dedicated staff joined the noble cause by dona�ng blood, exemplifying true community 

spirit. Together, we've demonstrated that collec�ve ac�on can save lives and strengthen our 

community.

Uni�ng for a Life-saving Cause: Blood Dona�on Camp 



Arpan Seva Sansthan ac�vely celebrated Poshan Maah 2024 across mul�ple project loca�ons, 
reinforcing the commitment to improve maternal and child nutri�on. Recognizing that malnutri�on 
con�nues to be a cri�cal challenge in rural and marginalized communi�es, Poshan Maah served as an 
opportunity to create awareness, promote healthy prac�ces, and mobilize community par�cipa�on.

Need for Interven�on:

In many of Arpan's opera�onal areas, undernutri�on among children, anemia in adolescent girls and 
women, and lack of dietary diversity remain pressing issues. These challenges not only affect health 
but also hinder educa�on outcomes and overall community development. Addressing them requires 
a blend of awareness, behavioral change, and access to nutri�on-based solu�ons.

Key Ac�vi�es Conducted:

Awareness sessions for mothers and caregivers on balanced diets, exclusive breas�eeding, and 
complementary feeding.

Nutri�on demonstra�ons showcasing prepara�on of low-cost, high-nutrient meals using locally 
available foods.

Growth monitoring camps where children were weighed and measured, with counseling given to 
parents.

Kitchen/Nutri�on gardens promo�on in households and schools to ensure year-round availability of 
vegetables and fruits.

Community rallies and campaigns involving SHGs, school children, and frontline workers to spread 
the message of “Sahi Poshan Desh Roshan.”

Health check-ups and anemia screening for adolescent girls and women, with linkages to 
government health schemes.
Through these ac�vi�es, Poshan Maah became a collec�ve movement in Arpan's project villages, 
engaging thousands of women, children, and community stakeholders. The ini�a�ve not only raised 
awareness but also encouraged families to adopt sustainable nutri�on prac�ces, contribu�ng to 
healthier and more resilient communi�es.

Celebration	of	Poshan	Maah



WaSH- Water, Sanita�on & Hygiene 

Wash for Wellbeing: From safe water to strong Communi�es

• Access to safe drinking water in 8748 Gram Panchayat of 29 Districts of Rajasthan

• Drinking water awareness among 12 Lakh + communi�es



Livelihood through Safe and Affordable Drinking Water & Reducing Water Usage in Irriga�on

The AROGYAM project was implemented in Bhim block (Rajsamand district), and Jobner block (Jaipur 
district). Together, the ini�a�ve covered more than 20 Gram Panchayats across 2 districts, reaching 
thousands of households, schools, Anganwadis, and community ins tu ons.

Target groups included rural households, women and children, SHGs, po�er communi es, and 
smallholder farmers.

Aarogyam	-	Har	Ghar	Shuddh	Jal

Po�ers 
Trained 

SSPV Units 
Installed

G-Filters
Installed

Women 
Mobilized

Reached via 
Awareness

150+ 250+ 470+ 100% 1600+

Po�ers trained 
and supported

Units installed in
various loca�ons, 

2 major camps, 
189 pa�ents treated

Filters installed
across Rajasthan, 

water quality 
improve and 

improved access to 
potable water

Women 
par�cipa�ng

in program, 500+ 
women mobilized

People aware of the 
program, po�ers 
and SHGs earned 

addi�onal income 
by selling and 

producing 
filter/vessels



Under the Gram Seva project, WaSH has been a key focus: Safe Drinking Water: RO plants installed 
and func�onal in 4 government schools; new borewells installed in Bhilwara, Damorwada, 
Asariwada, benefi�ng schools, Anganwadi centers, sub-health centers, and Gram Seva 
Kendras.Sub-Health Centre Upgrades: Improved water supply and sanita�on facili�es at Bhilwara 
and Asariwada health sub-centres.Community Awareness: Health and hygiene awareness camps 
integrated into school and SHG ac�vi�es, covering more than 500 school children and women. 
Nutri�on Gardens: Linked to WaSH for improving dietary diversity and hygiene at household level.

Gram Seva –  Udaipur, Rajasthan

• Created 3 school toilets separately for girls and boys at Government upper primary school,
Macheteapura, Gram Panchayat Raipur. This helped for be�er hygiene and sanita�on among
children. Dustbins installed at all 12 Anganwadi and 13 LRC centres.

Integrated Village Development Project



Arapn has conducted NLM visits across 12 states , covering 90 districts, 375 blocks, and 785 Gram 
Panchayats across India. Our team comprises over100 experience professionals including re�red 
government officer, monitoring and evalua�on specialist , management experts, technical 
professionals, and social development experts.

Schemes Monitored:

• Mahatma Gandhi Na�onal Rural Employment Guarantee Scheme (MGNREGS)

• Deendayal Antyodaya Yojana- Na�onal Rural Livelihood Mission (DAY-NRLM)

• Pradhan Mantri Awas Yojana- Gramin (PMAY-G)

• Na�onal Social Assistance Programme (NSAP)

• Pradhan Mantri Gram Sadak Yojana (PMGSY)

• Survey of Villages and Mapping with Improvised Technology in Village Areas (SVAMITVA)

• Deen Dayal Upadhyay Gramin Kaushal Yojana (DDU-GKY)

• Sansad Adarsh Gram Yojana (SAGY)

• Pradhan Mantri Krishi Yojana (PMKSY)

• Digital India Land Record Moderniza�on Programme (DILRMP)

• Gram Panchayat Infrastructure inin�a�ves

Na�onal Level Monitoring



Par�cipa�on in NITI Aayog’s Sampurnata Abhiyan Utsav

Special	Initiatives

Arpan Seva Sansthan ac�vely par�cipated in the Sampurnata Abhiyan Utsav, a 

campaign ini�ated by NITI Aayog to strengthen development outcomes across 39 key 

indicators, including health, educa�on, livelihood, and agriculture. The event was 

organized in the Akansha Block of Gangapur City, where Arpan showcased its work and 

community-driven models through an informa�ve awareness stall. The stall, focused 

on watershed development and sustainable rural prac�ces. As part of the campaign, 

Arpan also organized training sessions for Anganwadi workers to strengthen grassroots 

service delivery, and conducted nukkad nataks (street plays) to spread awareness 

among community members on key social and developmental issues. This recogni�on 

and engagement stand as a testament to the commitment and hard work of Arpan’s 

team, mo�va�ng us to con�nue advancing sustainable, inclusive, and impac�ul 

development prac�ces.



Celebra�ons of Interna�onal Yoga Day 

Arpan Seva Sansthan observed Interna�onal Yoga Day 2024 across mul�ple project 

loca�ons to promote holis�c health and well-being. The celebra�ons brought together 

students, women’s groups, community members, and staff for collec�ve yoga sessions 

led by trained instructors. Par�cipants prac�ced asanas, pranayama, and medita�on 

techniques, learning about the role of yoga in reducing stress, improving immunity, and 

fostering a healthy lifestyle.Awareness talks were also organized to encourage 

communi�es to adopt yoga as part of their daily rou�ne for physical, mental, and 

spiritual balance. The event highlighted Arpan’s commitment to not only development 

interven�ons but also to nurturing a culture of wellness and preven�ve healthcare in 

rural areas.



Independence Day Celebra�ons

Arpan Seva Sansthan celebrated Independence Day 2024 with great enthusiasm across all 
project loca�ons, from city streets to rural villages. The events brought together students, 
women’s groups, farmers, and community leaders in a collec�ve spirit of unity and patrio�sm. 
Flag hois�ng ceremonies, cultural performances, and awareness rallies highlighted the 
importance of freedom, responsibility, and community service. By engaging diverse groups, the 
celebra�ons not only honored the na�on’s independence but also reaffirmed Arpan’s 
commitment to building a stronger and more inclusive society.



Rural	Haat	inauguration	-	Empowring	Farmers	and	Rural	Enterprises

Arpan Seva Sansthan inaugurated a vibrant Rural Haat near Reengus on the Sikar–Jaipur 

Highway. The marketplace marking a significant milestone in strengthening rural 

livelihoods and farmer collec�ves. The Rural Haat provides local farmers and Farmer 

Producer Organiza�ons (FPOs) with a dedicated pla�orm to showcase and sell fresh 

produce, dairy products, and ar�sanal goods directly to consumers. In addi�on to farm 

produce, the haat features a dairy development unit, offering high-quality ca�le feed and 

Pure Mawa Mithai, suppor�ng both nutri�on and income-genera�on.Designed as a one-

stop des�na�on, the Rural Haat connects farmers, rural entrepreneurs, and consumers, 

ensuring fair prices, reduced middlemen, and be�er market access. This ini�a�ve not 

only promotes sustainable livelihoods but also fosters community entrepreneurship and 

rural economic growth.



On 31st January 2025, Arpan Seva Sansthan, organized a large-scale Kisan Sammelan as part of its 

CSR ini�a�ve. The conference witnessed the enthusias�c par�cipa�on of 650 farmers represen�ng 

12 villages. The program featured agriculture exhibi�ons, knowledge-sharing sessions, and 

interac�ve dialogues between farmers and experts on best prac�ces in agriculture, livestock 

management, and sustainable farming. The event also celebrated and honored progressive 

farmers for their outstanding contribu�ons, mo�va�ng others to adopt innova�ve approaches. 

This ini�a�ve marked a significant step toward empowering farmers, strengthening agricultural 

livelihoods, and building resilient rural communi�es.

KISAN	SAMMELAN	at		Kundanganj	(Uttar	Pradesh)



Vande Bharat Oxy Park
The Vande Bharat Oxy-Park Project, implemented by Arpan Seva Sansthan, transformed barren 
land near Balotra Railway Sta�on into a sustainable green space between March–October 
2024.The ini�a�ve focused on two key areas: Environmental sustainability – development of 
boundary walls, walking tracks, LED ligh�ng, rainwater harves�ng, drip irriga�on, and large-
scale planta�on of na�ve, desert-adapted, and medicinal species. Community well-being – 
establishment of WaSH (Water, Sanita�on & Hygiene) facili�es including public toilets, drinking 
water sta�ons, drainage, open gym, play areas, and recrea�onal spaces. The project improved 
air quality, biodiversity, and microclimate regula�on while providing safe, accessible, and 
hygienic community spaces. It was formally handed over to Nagar Parishad, Balotra in 
November 2024 for long-term maintenance. Aligned with several Sustainable Development 
Goals (SDGs), the project demonstrates an effec�ve public-private partnership model for urban 
rejuvena�on, enhancing both environmental health and community life.

BEFORE

AFTER



Inaugura�on of Learning Resource Center (LRC) 
at Haripur Village, Gangapur City

Arpan Seva Sansthan inaugurated a Learning Resource Center (LRC) at Haripur village, 

Gangapur City, Rajasthan. The LRC has been established as part of the Integrated Village 

Development Programme (IVDP), a holis�c ini�a�ve designed to strengthen development 

outcomes across Agriculture and Allied Services, Educa�on, Empowerment/Livelihood, and 

Health. This program aligns with the Aspira�onal Block Programme indicators of NITI Aayog, 

ensuring interven�ons are targeted and impac�ul. The Learning Resource Center will serve as a 

vibrant hub for children’s educa�on and community learning, equipping rural youth with be�er 

opportuni�es and crea�ng pathways for holis�c village development. 13 Learning Resource 

Centers (LRC) have been established benefi�ng 1400+ communi�es. This ini�a�ve, reaffirm 

our commitment to inclusive growth and sustainable transforma�on in rural Rajasthan.



Launch of Holis�c Rural Development 
Programme (HRDP) in Bhopal

On 19th February 2025, Arpan Seva Sansthan launched the Holis�c Rural Development 
Programme (HRDP) in Bakaniya Village, Phanda Block, Bhopal District. The program was 
inaugurated with immense enthusiasm in the presence of dis�nguished guests. The event 
witnessed the par�cipa�on of more than 1,500 villagers, reflec�ng strong community 
ownership and an�cipa�on.

The HRDP ini�a�ve seeks to create sustainable and inclusive rural development by focusing on: 
• Enhancing agricultural prac�ces and promo�ng sustainable farming

• Improving irriga�on and water conserva�on through watershed interven�ons

• Promo�ng educa�on and skill development for rural youth and children

• Empowering women through Self-Help Groups and livelihood diversifica�on

This ini�a�ve marks a new chapter in rural development for Phanda Block, aiming to upli� 
farmers, empower women, and ensure improved access to educa�on and resources. The 
program is expected to bring long-term socio-economic transforma�on and pave the way for a 
more resilient and prosperous rural community in 20 villages benefi�ng 4121 households and 
20,610 popiula�on.



Inaugura�on of Focused Development 
Program (FDP) – Karauli

Arpan Seva Sansthan inaugurated the Focused Development Program (FDP) in Masalpur, 

District Karauli. The program was launched with the vision of driving sustainable growth, 

agricultural development, and community empowerment in the region covering 6000+ 

households.

The FDP aims to enhance natural resource management, promote sustainable agriculture, 

strengthen women’s empowerment, and improve rural livelihoods, ensuring long-term 

benefits for the community of 400+farmers across 45 villages.

This inaugura�on marks a significant step forward in transforming Karauli district, laying the 
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AMOUNT (Rs.) AMOUNT (Rs.)

Sch. Sch.

35,941,134.10   FIXED ASSETS 8 16,902,584.31  

Add:- Surplus during the year  5,242,154  41,183,288.26   CURRENT ASSETS

LOAN & LIABILITIES 

1 2,157,405.25   SECURITY DEPOSITS / EMD 9 11,488,513.69   

CURRENT LIABLITIES OTHER ASSESTS 10 5,989,562.68  

Staff Salary Payable 2 3,257,000.00   

Sundry Creditors 3 98,145,340.91  

Expenses Payable (Project) 4 13,616,597.39  LOANS AND ADVANCES 11 149,100.00   

Staff Secutriy Deposite 5 5,544,538.00  

6 7,789,476.02  

SUNDRY DEBTORS 12 102,592,677.27   

OTHER LIABLITIES

Other Liabilities 7 1,298,732.17   

CASH & BANK BALANCE :

Cash in Hand 77,803.42   

Cash at Bank 13 35,792,136.74   

172,992,378   172,992,378   

Opening Balance 

as on 01/04/2024

Addition during 

the year (2024-

25)

Deduction/ Depreciation 

During the year (2024-25)

6545689.47 1580240.00 693094.00

1490109.22 237590.00 191161.00

Demonstration & Training Centre (PTG) 898943.62 0.00 0.00

3716967.00 0.00 0.00

3317300.00 0.00 0.00

15969009.31 1817830.00 884255.00

Notes on accounts:

The Schedule referred to above form part of the Accounts

Signed in terms of our report of even date

For : AOP & CO.

-s/d- -s/d- -s/d-

(Prahlad Kumar Gupta)

PARTNER

FRN. 014377C

Membership No. 409038

UDIN : 25409038BMKVCG4327

Place : Jaipur

Date: 28/09/2025

ARPAN SEVA SANSTHAN
Registered Office: 07, Meera Nagar, Behind Sky Height Complex,  Sobhagpura - Sukher 100 ft. Road,  Udaipur ( Rajasthan)

Head Office: Flat No. F2, Plot NO. 209, Shri Shyam Baba Apartment, Vishvakarma Marg, Ranisati Nagar, Ajmer Road, Jaipur (Raj.)

Registration No. 91/Udaipur/1995-1996

CONSOLIDATED BALANCE SHEET AS ON 31st MARCH, 2025

LIABILITIES ASSETS

Vehicles 7432835.47

GENERAL FUND

Opening Balance        

Secured & Unsecured Loan

Grant Received in Advance

TOTAL  TOTAL 

CONSOLIDATED FIXED ASSETS - 2024-25

PARTICULARS
Closing Balance as on 

31/03/2025

  President    Treasurer

Office Accessories & Equipments 1536538.22

898943.62

Head Office building- Jaipur 3716967.00

Registred Office Building - Udaipur 3317300.00

Total 16902584.31

For : ARPAN SEVA SANSTHAN

Chartered Accountants

(Dr. Subh Karan Singh)    (Sh. Rajesh Jain)



EXPENDITURES AMOUNT  AMOUNT 

PROJECTS IMPLEMENTED UNDER 

CORPORATE SOCIAL RESPONSIBILITY 

(CSR)

268,534,133.43              268,797,013.16            

PROJECTS IMPLEMENTED SUPPORTED BY 

GOVERNMENT SCHEMES
59,790,035.63                59,790,035.63              

PROJECTS IMPLEMENTED SUPPORTED 

UNDER NABARD SCHEMES
4,048,756.63                  4,048,756.63                

ADMINISTRATIVE EXPENSES  - UDAIPUR  

OFFICE
12,709,025.27                26,666,050.10

ADMINISTRATIVE EXPENSES  - JAIPUR 

OFFICE
10,979,503.01                406,945.00

493,542.61

12.00

1,092,753.00

8,500.00

Excess of Income Over Expenditure 5,242,154.16                  

TOTAL 361,303,608.13    TOTAL 361,303,608.13  

Notes on accounts:

The Schedule referred to above form part of the Accounts

Signed in terms of our report of even date

For : AOP & CO.

Chartered Accountants

-s/d- -s/d- -s/d-

(Prahlad Kumar Gupta) (Sh. Rajesh Jain)

PARTNER President    Treasurer

FRN. 014377C

Membership No. 409038

UDIN : 25409038BMKVCG4327

Place : Jaipur

Date:  28/09/2025

GRANT IN AID FOR PROJECTS UNDER 

CORPORATE SOCIAL RESPONSIBILITY 

(CSR)

ARPAN SEVA SANSTHAN
Registered Office: 07, Meera Nagar, Behind Sky Height Complex,  Sobhagpura - Sukher 100 ft. Road,  Udaipur ( Rajasthan)

Head Office: Flat No. F2, Plot N. 209, Shyam Baba Apartment, Vishvakarma Marg, Ranisati Nagar, Ajmer Road, Jaipur (Raj.)

Registration No. 91/Udaipur/1995-1996

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT for the year ended on 31st March, 2025

INCOME

INTEREST ON  INCOME-TAX REFUND

MEMBERSHIP FEE

For : ARPAN SEVA SANSTHAN

(Subh Karan Singh)

GRANT IN AID FOR PROJECTS 

SUPPORTED UNDER GOVERNMENT 

SCHEMES

GRANT IN AID FOR PROJECTS 

SUPPORTED UNDER NABARD SCHEMES

DONATION INDIVIDUAL 

INTEREST ON FDR

INTEREST RECEIVED FROM SAVING 

BANK ACCOUNTS

INTEREST FROM FOREIGN FUND 
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